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In Memory of Manoj Krishna Shrestha

In November we received the sad news that a long time colleague
and member of the RAP 3 team expired on the afternoon of 19th
November 2018. Manoj Krishna Shrestha began his association with
RAP back in RAP1 in 2001 as an engineer working in Bhojpur. In
RAP2 from 2011 he was one of the pioneers introducing road
maintenance into the LRN as the lead engineer of the RTI SWAp team
and later as the Lead Road Maintenance Engineer of RAP3. Manoj
will also be remembered for introducing the financial management
system that allowed RAP3 to fund maintenance through government
systems with the proper checks and balances. He will also be
remembered for revising the LRN Standards that allowed the RAP3
roads to double their average running speeds. He played a leading
role in pushing the development of the Guidelines for the District
Transport Master Plans (DTMPs) managing the early DTMP programme. He was instrumental in
the adoption of the DTMP approach as government policy and his commitment to promoting the
cause of road maintenance was well known in Nepal. As a Member of the DOLIDAR Technical
Committee he will also be remembered for the drafting of the Road Maintenance Group (RMG)
Guidelines and their translation into Nepali and his role as a senior engineer helping to manage
the RAP3 Graduate Programme. “One of the best”, we are proud to have known and worked with
him, but our thoughts go out to his family and friends at this sad time.
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1. SUMMARY
RAP3 Strategy for Closure and Sustainable Handover
With 96.8% of physical progress achieved and 93.36% of the budget already spent, there are now
8 months remaining to the end of the programme, and some 9.65% of the programme duration.
RAP3 has therefore begun to focus on its Exit Strategy in discussions with DFID, GoN and the 135
municipalities in the 14 DCC areas in which we work. The strategic plan is presented below and
sets the framework within which RAP3 activities will take place from now to the end of
Implementation Year 5 in June 2019.

The RAP3 exit (closure and handover) strategy aligned with the recommendations of RAP3 Annual
Review completed in November 2018 includes as per the following:










RAP3 TA to ensure effective closure and sustainable handover of RAP3 roads, capacity
building, and market development work. (Jan-June 2019)
DFID to agree Logframe revisions and approaches with suppliers as required to ensure
sustainable closure and handover of achievements made by all components of RAP3. DFID
to complete PCR for closed components by October 2019 and ensure post closure
evaluation of closed components as part of final PCR in 2021 (Feb 2019).
RAP3 TA to share RAP3’s good practices in road maintenance systems, quality roads
construction, employment to the poor and marginalised and safeguards with new local
governments, new DFID programmes, and other development partners.
RAP3 TA to support Karnali Province with road transport master plan. (Dec 2018 onwards)
RAP3 TA to develop and implement a clearly rationalized exit strategy for each of nine
maintenance pilots, ensuring clear targets, sustainable handover and ensure closure risks
are proactively managed. (Nov 2018 onwards)
RAP3-MHLR to ensure learning from the Equipment Based Road Works is transferred to
Karnali Province local governments to improve the quality of new road construction. (Nov
2018 onwards)
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New construction - The approximate completion and handover dates for new RAP3 roads in each
of the four new construction districts is shown through to January 2019 and this will have a
considerable influence in reducing the employment generated by the programme.
Maintenance municipalities - Funding of RMGs by MOFAGA and their management in both Pilot
and Core DCC municipalities were handed over to municipalities since July 2017. GoN RMG
Guidelines, approved in 2016, have been translated into Nepali and the training of Municipal
routine maintenance focal persons in road maintenance district completed. RAP3 TA for core
districts is scheduled to change in January 2019 when the district TA offices will be replaced by
RAP3’s TA Help Desk initiative through to June 2019.
Federal support – Support to pilot and core municipalities is built around GIS training which has
allowed municipalities to update their road network mapping and LRN statistics, supported by the
RAP TA Help Desk. GIS training to IT staff of municipalities of RAP3 programme districts and IT
staff outside programme districts of Karnali Province were completed during the reporting period.
MHLR – Excavator training under Equipment Based Road Works took place in Mugu ahead of the
start of MHLR in November 2018.
Capacity building – Preparations for new Provincial (and Municipal) Transport Master Plan
guidelines began in October. TheKarnali Province’s Transport Master Plan is scheduled to
complete by April/May 2019.
Influencing papers – A target of 19 influencing papers June 2019 is currently on course. Papers
in IY5 include the first and second Municipal Workshop results, Federal Reset Workplan, Climate
Resilience, GIS/GPS training course material, RAP Approach to Road Maintenance, Special
Maintenance Groups, Term Maintenance Pilot review, Nepal Rural Road Standard review and
revised MTMP and PTMP guidelines.
Connect – This will continue to be operational through to January 2019. The Connect Pilots
lessons and knowledge deliverables will be prepared and transferred to relevant stakeholders.
Project Assets and Offices – Pilot district offices closed in July 2018 programme assets handed
over to local levels as approved by DFID. Core maintenance district and Connect field offices will
be closed in January 2019 and replaced by an Engineering Help Desk whereas new construction
field offices will be closed as construction is completed and roads handed over to local levels. TMO
will hand over its assets and offices to MHLR during this period and prepare the RAP3 Completion
Report, store financial and programme records as required by DFID and cease at the end of June
2019.
Details of activities proposed for the remaining period of implementation can be viewed in the IY5
Implementation Plan.
Trimesterly Report
This report covers the progress of RAP3 over the First Trimester of GON FY 2074-75, 16th July
to 15 November 2018. It provides data and information relating to the progress of RAP3 over the
last Trimester and plans for the next Trimester.
RAP3 was on track in meeting progress and financial targets set for the Trimester period mid-July
to mid-November 2018 (see page below). The key successes in the last trimester include:
(a) Accomplished test drives of substantially completed RAP3’s new road in Mugu;
(b) GIS training to IT technicians of 135 Rural/Municipalities in 14 programme districts, plus 5
additional districts of Karnali Province to support PTMP and 17 RAP3 Graduate Engineers;
(c) RMG road maintenance management of 5 pilot districts handed over to R/Ms;
(d) Generated 331,182 employment days for poor households in 14 districts;
viii
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(e) Equipment Based Road Works (EBRW) pilot works and training of excavator operators;
(f) Engagement with new provincial authorities;
(g) Wind down of pilot district TA offices and handing over of items to respective agencies as
approved by DFID;
(h) Provided on-demand TA support to pilot district local levels through Help Desk established in
operated from RAP3 TMO;
(i) Updated DTMP base maps for 135 R/Ms of programme districts, 40 R/Ms of remaining Karnali
Province districts and 5 provincial maps where RAP3 has worked;
(j) CONNECT leveraging of private sector funding in mid- and far-west;
(k) Provide on-demand TA support to NCCSP sub projects in core programme districts.
(l) Putting in place arrangements for GON to fund RMG groups in RAP3 municipalities.
The main deliveries and activities for the next trimester (16 November 2018 to 15 March 2019)
will be:
(a) Complete construction works of road corridors and handover to municipalities;
(b) Provide on-demand TA support to pilot district local governments through its Help Desk
established in and operated from RAP3 TMO
(c) Possible engagement and TA support to the new provincial “Cluster Offices” which have
replaced the former DTO offices;
(d) Assist preparation of PTMP and MTMP guidelines and PTMP of Karnali Province;
(e) Support MOFAGA and DOLI in revising Rural Roads Standards 2013;
(f) Wind-down of 5 core maintenance district TA offices and CONNECT district and field offices
and handing over of assets to respective agencies as approved by DFID; and
(g) Good lessons learned from RAP3 implementation will be shared to provincial and local
governments through the proposed provincial level TA
This Trimester Report includes three narrative sections backed up by 9 Annexes.
1.
2.
3.

Section 1 provides a summary of progress,
Section 2 deals with activities and progress by RAP3 components, while
Section 3 looks at progress on the DFID Annual Review key recommendations.

A summary presented below reviews the physical and financial progress of RAP to the end of the
last Trimester. This shows cumulative physical progress to June 2019 at 96.80%, time elapsed at
90.35% and financial progress at 95.36%, all comfortably grouped and with time in hand. The
summary also lists activities carried out last Trimester and those planned for the next Trimester for
each of the components of the programme.
Contract Details
Contract start date
Contract end date
Time left to expected completion date
Contract amount (GBP)
Percentage of amount left to spend

13 May 2013
30 June 2019
9.65%
47.325 million
4.64%

Progress against trimester and overall
Logframe targets

On track (see results table below

Cumulative Progress of RAP3 to Date = 96.80%
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Measures physical progress of Outputs 1, 2,3 and 4

Time elapsed to date = 90.35%
Financial Monitoring
Programme budget = UK£ 47.325 m

Invoiced up to Oct 2017 = UK£ 45.130 m

Financial progress = 95.36%
Quality Management
Project Management and Verification (PMV)

Number

Action Taken

Field verifications conducted in July - October 2018
Total field verifications conducted to Date
Reportable incident/risk event this Trimester

47
789
Number

Disseminated recommendations of the verifier to the field
teams for improvements.
Key issues / Actions required

Audits conducted in July – October 2018
Total Audits conducted to Date

Audit targeted at key issues/risks include fund flow through
local level on RMG maintenance, site store management,
work measurement and payment.
Key issues: Key issues identified during the reporting period include weak documentation of follow up actions on field verification
recommendations, RMG road maintenance management handover process to local levels and sustainability of MSMEs.
Improvement actions on issues taken through system revisions and follow on verifications and audits.
2

126

Major Achievements in the last Trimester
 RAP3 Steering Committee meeting organised successfully.
 RAP3 new roads construction speeded up on difficult sections and retaining walls in Kalikot
Humla and Mugu and completion brought forward to a January 2019 handover target.
 Three out of six new roads substantially completed and road safety surveys completed.
 EBRW pilot of Mugu Humla Link Road completed and forest clearance proposal forwarded
by Department of Forest for approval by the Cabinet.
 DFID and IMC sign MHLR contract.
x

Trimester Report
16 July – 15 November 2018

 Municipal technical focal persons trained in RMG management ahead of GON funding for
routine maintenance through new provincial Cluster Offices.
 TA offices in Pilot DCCs replaced by Help Desk arrangements in KTM
 Prepared 175 Municipal and 5 Provincial road network maps based ahead of planned
PTMP and MTMP Guideline preparation by RAP3.
 Organised GIS training for IT technicians and staff of 175 local levels of programme
districts (135), outside programme districts (40) of Karnali Province and RAP3 GEs.
 CONNECT Pilot lessons and knowledge sharing works started
 CONNECT leveraging private sector funding for businesses in far west
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Trimester targets and results
Component
Outcome:
Improved incomes and
resilience through
employment and
improved access to
services and economic
opportunities in the rural
transport infrastructure
area of RAP with
increased policy
ownership and capacity
over rural road asset
management by GON
Output 1 (LRN):
Development
and
sustained management
of LRN in RAP3 districts
Output 2:
Increased and reliable
pro-poor earning
opportunities for RAP
targeted households
Output 3 (CB/PH):
Strengthened
institutional capacity to
sustainably manage rural
transport infrastructure

Output 4 (CONNECT):
Improved
functioning
and scaled up markets in
RAP3 Connect districts

Item
a)

Number of people living along new road
access catchment area
b) Number of people with access to the
maintained network of roads
Annual number of vehicles using maintained
roads in the DRCN
RAP % of targeted households receiving
minimum 80 days/annum employment
Capacity development of GON through RAP
a) Improved capacity (CIM Score)
b) % of GON funding for routine maintenance
£s leveraged from third parties to MSME pilots
and enabling environment interventions
Km of DRCN under RMG maintenance
New road – 2.5m wide track opening
New road – 3.5m wide track opening
New road – 4.5m fully widened roads
Completed road length
Total number of employment days generated
a) In construction (male/female)

Last Trimester
target

Last Trimester
achievement

Cumulative to date

June 2019 target

87,700

87,700

2,109,000

2,109,000

4.9 million

++

Figures to remain the same
2,109,000
4.9 million

To be monitored once in a year

55%

60%

109.10%

7.14
100%

7.14
100%

Measured in Sept, once in a
year

650,000

717,806

110.43%

8,529km
0.0km
1.00km
3.00km
3.00km
99,554

7,215km
0km
6.51km
5.96km
0km
331,182
81,780/67,944

84.60%
0.00%
651.00%
198.67%
0.00
332.67%

45%

40%
7.14

++
100%

720,000

717,806

450,000

3,300km
0km
0km
0km
37.5km
230,000

2,232km
97.5km
97.5km
97.5km
97.5km
5,446,628
1,724,950 / 1,095,875

604,261 / 18,737

2,200km
97.5km
97.5km
97.5km
97.5km
5,070,000
1,520,646/1,000,878
1,760,825
[1,574,825]
(89.44%)
490,000/9,007

175

15

1,107,742 / 606,419
[1,448,743]

21,511/18,728

Note: Figures in brackets derived from DFID’s fund

% of partners’ work plans which are on time

Next Trimester
target

87,700

b) In maintenance (male/female)
c) For special building groups (SBGs)
Number of annual support plans as agreed with
GoN, successfully delivered
Number of person training days delivered for
Engineers and technicians at the DDC level
Number of policies/guidelines with influencing
agenda developed and delivered
Number of a) households and b) individuals
engaged in pilots and intervention per year
No of districts with policy reform paper on
reservation of seats for women on DCCI tabled at
the AGM

% target
achieved

116,987/4,232
Annual support activities extended to 135 rural/municipalities of 14
programme districts after federal structural set-up on-going.
109

501

459.63%

100

18,433

17,800

1

1

100%

1

16

19

2,900
800

3,828
1,596

133.00%
199.50%

3,830
1,600

3,828
1,596

3,000
900

2

5

0%

0

5

3

70%

66%

94.28%

66%

66%

50%
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Activities carried out last Trimester
Component 1 - Local Road Network
 The last Trimester was dominated by heavier than usual monsoon followed by the major
festivals of Dasain and Tihar.
 Exit from Pilot Districts was completed at the end of July 2018. The majority of these RAP3
staff departed from the Project whilst GEs were reassigned to vacant posts in the West
including EBRW.
 A TMO help-desk to support the ex-RAP3 Pilots has been established. The help desk is
engaged in road maintenance related issues and GIS mapping.
 Continued to supervise GoN-funded RMGs in Core Districts (excluding DAI & JUM) for two
months
 Engaged with GoN for arrival of GoN funds from the Provinces to mitigate challenge of
Palika’s suspended RMG works. Pursued arrangements to ensure continuation of GoN
funded RMGs in 13 RAP3 Districts including meeting with concerned Provincial leaders.
 RAP3 contracted all RAP3 Core District RMGs through mid-Sept. to mid-Oct to support
RMG training and handover.
 Payments for RBG / SBG and RMGs were processed and dispersed on time.
 ‘SMG Guidelines’ was completed and issued in September 2018 (this will now be
translated into a Nepali version).
 Completed the collection of ‘Term Maintenance’ stakeholder feedback ahead of the
preparation of an Implementation Report
 Conducted refresher training in RCS and ARAMP preparation in RAP3 Core Districts for
M/RM staff.
 Provided assistance to Core District DCCs / M/RMs in their conduct of RCS and works
planning (draft ARAMP).
 Continued bio-engineering works into early monsoon on on-going new construction
projects.
 Continued limited new construction works in the monsoon on MKDR and MTCDR in BAJ,
JRDR in KAL, GDDR in MUG and SDDR in HUM.
 Repaired heavy monsoon damage to new construction roads in BAJ, HUM and MUG; (by
comparison nearby SRN in BAJ was damaged far worse.)
 Conducted detailed cost-minimisation assessment for accelerated completion of works on
remaining new construction roads.
 Procurements conducted for additional GPS for non-RAP3 districts in Province 6 and also
Gabions, Geotextile, Tools and Gumboots mainly for EBRW (with nominal quantities for
JRDR in KAL).
 Started supporting Karnali Province to prepare PTMP including a successful field work with
Briefing and Concept Note pack.
Concluded engagement arrangements to support and collaborate with NCCSP including
establishing field contacts and attendance at NCCSP Workshops in Surkhet and Godavari
(Kathmandu).
Safeguard Management
 TA support ongoing to RBGs on social mobilisation, group saving and credit plus workers’
and work site health and safety in new construction districts.
 Environmental Management Plan implementation on new road construction corridors ongoing.
 Reinstatement of damaged public utility structures and facilities, private buildings and
structures.

xiii

Trimester Report
16 July – 15 November 2018

 Road safety awareness campaign to local school children in new construction road
corridors continued
 RBGs and SBGs First Aid Kit Medicines replenishment.
Component 2 – Employment
 Total employment days created during the reporting period has remained at 331,182, which
surpassed the target of 99,554 days by 232%.
 The concerted effort to expedite and complete road construction works within the revised
scheduled time increased employment days and spend for the reporting period.
Component 3 - Capacity Building and Policy Harmonisation
 Intern, graduate and CTEVT programmes on going
 GIS/GPS training for Municipal focal persons to Municipalities of 40 non-RAP districts of
Karnali Province and 7 from RAP districts and 4 government engineers of Karnali province
 GPS hand over to 175 municipalities ongoing.
 Additional 40 GPS procured for non-RAP Karnali province districts.
 DTMP base maps updated for 175 municipalities
 Agreement reached with Provincial, Local and Central government to prepare Provincial
Transport Master Plan (PTMP) Municipal (MTMP) Guidelines.
 Printing of RMG Guidelines in Nepali
 TA support to Pilot and Core DCCs in RMG management and supervision in 135 RAP
Municipalities
 Engagement with new provincial authorities
 Influencing paper updates on revisions to LRN standards now include climate change
 Equipment Based Road Works (EBRW) training in Mugu
 Initiated work to prepare sample PTMP Guidelines based on Karnali province at the
request of local authorities.
 Technical Support to DOLI to review LRN standards and norms
 On line training programme to support new DFID Supplier Code of Conduct designed with
Young Innovations.
Component 4 - RAP3 CONNECT
 Formally completed wind down of co-investment agreements with MSME #1, MSME #4
and MSME #7
 New MoU signed with PBL to deliver small loans to Hamri Didis and dairy farmers at
deprived sector lending rates.
 Facilitated introductory meetings between dairy farmers and PBL to process loan
applications for purchase of cattle.
 UNL and BNL product and sales training, BNL 5by20 training, financial literacy training and
guidance on business registration delivered to 400 Hamri Didis.
 DD of NCELL undertaken by T R Upadhya & Co and MOU to add re-charge cards to Hamri
Didi baskets agreed in principle.
 Installation of seed grading machine completed by MSME #9
 In collaboration with High Value Agriculture Project (HVAP) 7 irrigation ponds and 90 poly
houses have been constructed benefitting farmers in MSME #4’s supply chain.
 179.73 MT of fresh ginger collected in Sahajpur; 330 MT of ginger processed and 69 MT
of dried ginger exported (60.5 MT to Europe and 8.5 MT to India)
 VCF agreement between OMF and PBL amended and renewal of VCF commenced.
 MSME #7 conducted public meeting; renewed long term agreements with 13 DSSs and
signed new long term agreements with an additional 24 DSSs.
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 Construction of 4 irrigation ponds completed and public audit of 2 irrigation ponds
completed (MSME #9)
 21 Yuva Vayus in BDC’s supply chain have completed 2-day and 45-day Animal Village
Health Worker training
 DCCI Policy Reform Paper passed by Bajura DCCI Executive Committee
 22 crop insurance policy (MSME #9) and 11 livestock insurance policy (MSME #3)
applications submitted
 Surveys completed of 15 businesses that received 3-week consultancy services from
KUSOM MBA students and feedback session conducted with students.
 94 students, including FEC members participated in business plan writing workshops in
Nepalgunj and Dhangadhi delivered in partnership with YUNUS, Kings College,
Kathmandu.
Financial Management
 DLIs unit rates proposed after reconciliation of invoiced value against actual costs incurred
completed and new rate proposed
 External audit of IY4 progressed.
Technical Assistance and Performance Management and Verification
 Desk review of construction progress trends to recast forecasts for construction completion
 Field verification and audit programme continued
 Run radio programme “Bikashko Bato” on going through local FM stations
 SMT monthly review and Trimester progress reporting
Activities for the next Trimester
RAP3 component activities to be undertaken during the next Trimester are listed below. The main
activities in the next Trimester reporting period of RAP3 will focus on effective closure and
sustainable handover of the programme.
Component 1: Local Road Network
 Work with Ministries, Provinces and Palika’s to facilitate release of GON RMG funds to
enable re-contracting of workers.
 Assist in the remobilisation of RMGs as soon as GoN funds released.
 Complete remaining Rapid Condition Surveys (KAL and MUG)
 Complete maintenance needs section of all Core District ARAMPs
 Continue to run TMO ‘Help Desk’ supporting ex-RAP3 Pilot Districts.
 Close ‘CORE Maintenance DTAs’ from Dec. 2018 and transition support to a regional Help
Desk in NEP and possibly Provincial Cluster Offices
 Translate ‘RAP3 SMG Guidelines’ into Nepali and issue to Palikas.
 Prepare ‘Term Maintenance’ implementation report (on DAD / DAI experiences)
 Prepare PTMP and MTMP Guidelines following Provincial and Local Government
engagement.
 Pilot new PTMP Guidelines in ‘Karnali’ Province (P6) and prepare a draft plan.
 Advise DoLI regarding adaptation of Road Standards to fit the emerging reclassified federal
road network.
 Re-mobilise RBGs and SBGs on all ongoing New Construction roads.
 Conduct Climate Resilience and Road Safety Audits on new construction roads in HUM
and MUG.
 Complete all remaining New Construction Roads (SSDR in KAL already handed over).
 Complete ongoing supply procurements and close payment accounts.
 Continue to support NCCSP in common Districts / activities (ACH, DAI, JUM, BAJ, KAL,
HUM & MUG).
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Safeguards Management
 TA support to RBGs on social mobilisation, group saving and credit, public audits and
workers and work site safety in new construction districts.
 Replenishment of First Aid medicines to RBGs
 Environmental Management Plan implementation of new road construction corridors
continued
 Reinstatement of damaged public utility structures and facilities, private buildings and
structures
 Organise public audits of RBG wage payments
 Road Building Group saving and credit continued
 Road safety awareness campaign to local school children in new construction corridors
continued
 Continue implementation of RBG saving and credit scheme as part of RAP3 exit strategy
Component 2: Employment
 PMV to monitor households employed per year in RBGs
 PMV to monitor households employed per year in RMGs.
 PMV to monitor households employed per year in SMGs
Component 3: Capacity Building and Policy Harmonisation




















Intern, graduate and CTEVT programmes on going
Basic GIS/GPS training to RAP3 technical staff
Hand over remaining GPS devices to all non-RAP districts and obtain store entry report.
Complete preparation of road network GIS mapping for 40 non-RAP municipalities.
Assist municipalities to update their GIS road network maps
Support to prepare GoN infrastructure guidelines for restructured local bodies on going
(draft submitted)
FM radio programme Bikash ko Bato ongoing to the end of June 2019, plus a short
documentary on rural road maintenance
Translation of Annual LRN Training Material into Nepali and availed on-line.
Continue Training to municipal staff on GoN RMG Guidelines
RAP3 Engineering Help Desk facilities for Core districts to start
Continue support to DOLI to review LRN standards and norms.
Support GoN to prepare guidelines for PTMP preparation and support Karnali Province for
its PTMP.
Support GoN to prepare MTMP guidelines
Prepare Excavator handbook leading to CTEVT approved certification
MHLR road construction training for excavator operators and owners
Collaboration with DFID Coherence project in Humla
Participate in NCCSP to scale up its works.
Work with NEC and NEA on second intake of PENG (29 candidates) and support improving
agreed areas of professional development of Nepali engineers.

Component 4: RAP3 CONNECT
 Communicate and complete formalities of wind-down of co-investment agreements with
MSME #2, MSME #3, MSME #5 and MSME #9 and communicate wind-down formalities
with enabling environment partners.
 Complete registration of MBCs, YVs and JTAs with rural municipalities.
 Sign MOU with NCELL and facilitate first round of re-charge card orders (MSME #2)
 Formalise arrangement between MSME #9 and Yuva Vayus to act as sales agents of
seeds and pesticides.
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 Formalise arrangement between MSME #3 Yuva Vayus and agrovet to act as sales agents
of veterinary medicines.
 Continue to deliver loans to Hamri Didis and dairy farmers.
 Facilitate Hamri Didis to register businesses with DCSI.
 Conduct needs assessment of female DCCI Executive Committee members.
 Share KUSOM Consultancy report recommendations with participating businesses, and
conduct feedback survey.
 Present CONNECT lessons at MDFN.
 Support Itad colleagues to complete phase 2 study of CONNECT interventions.
Financial Management
 DLIs unit rates proposed after reconciliation of invoiced value against actual costs incurred
for coming Trimester.
 External financial audit completed.
Technical Assistance and Performance Management and Verification
 Field verification and audit programme continued
 Run radio programme “Bikashko Bato” on going through local FM stations
 SMT monthly review and Trimester progress reporting
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2. ACTIVITIES AND PROGRESS
Following approval of the 2017 LogFrame RAP3 has four components, these being 1) Local Road,
2) Employment 3) Capacity Building and Policy Harmonisation and 4) RAP3 CONNECT). These
are backed up by a Performance Management and Verification (PMV) system that supports the
“results based” modality of the RAP3 programme and Safeguards Management. Major activities
and progress of the reporting period on these components are presented below. Additional
information, facts and figures are presented in Tables in Annexes.

2.1.

COMPONENT 1: LOCAL ROAD COMPONENT
PLANNING

Annual Road Asset Management Plans. RAP3 has been piloting the ARAMP on behalf of DoLI
for the past 4-5 years, being a planning process for an annual LRN investment plan which is
complementary to the philosophy of the 5-year DTMPs. Although the complete procedure is now
obsolete by virtue of Federalisation, the investment plan model in particular, the old ARAMP style
only has value in identifying the maintenance requirements to the old DRCN. This is in terms of
work requirements in each category of intervention, its cost and priority order. It is also helping to
keep the key concepts of road asset management planning alive during the current governmental
transition period and in particular the ‘maintenance-first’ concept.
In the majority of Districts, Rapid Condition Survey’s (RCS) were completed following the monsoon
and ahead of festival. This assisted the Palikas in prioritising their emergency maintenance
(generally landslide clearance by excavator). Partial ARAMPs are now being drafted and will be
supplied to the Palikas.
Provincial (& Municipal) Transport Master Plan. The old 5-year DTMPs are now obsolete and
need redrafting to suit the new Federal government structures. Province #6 ‘Karnali’ has directly
approached RAP3 asking for assistance in preparing a procedure and Plan and the request has
been formalised through DoLI and accepted by RAP3. So far a Concept Note has been produced
for the PTMP Guidelines with scoping field visits scheduled for early December 2018. At the same
time a simpler Municipality version of the procedure (MTMP) will be produced. The intention is the
share these experiences with other Provinces across the Country.
MAINTENANCE
Road Maintenance Groups (RMGs): Last year RAP3 was successful in leveraging full funds and
commitments from GoN to fund the entire RAP3 programme of RMGs across the 10 ‘maintenance
districts’ amounting to around 2,000 km of DRCN. However RAP3 ended up contributing for the
first two months of the year due to start-up logistical issues.
This year (from mid-July 2018) GoN agreed to assign full continuation of funding for the coming
12 months of around NRs 218 million. This included the addition of further DRCNs that have
become trafficable and importantly the full new construction districts’ network that was funded by
RAP3 in IY4, bringing the full GoN RMG coverage to ~2,600 km. This budget has been clearly
earmarked in the ‘Red Book’ and is ‘conditional’ i.e. for use on RMGs only. Unfortunately the
budget has been applied through the Provincial Governments where there has been an unresolved
problem in securing its further transmission to the Palikas who are to be the contracting and
management agencies for the RMGs.
Much effort has ensued in trying to free-up the allocated GoN funds to enable the RMGs to
continue. This has not been resolved however by the end of the Trimester. However several
Provinces had started to establish ‘Cluster Offices’ (covering typically 2-3 old Districts) who will
1

Trimester Report
16 July – 15 November 2018

manage the utilisation of this kind of Provincial funding. No RMGs were resumed following midJuly 2018 in the Pilot Districts and also the Core districts of DAI and JUM. However in ACH, DAD
and DOT together with a number of cases in new-construction Districts, Palika’s mobilised RMGs
for a two month period until mid-September based on the expectation of GoN fund release and the
goodwill expectation of receiving back-payments by the RMGs. Unfortunately this goodwill became
exhausted following the 2 months whereupon RAP3 agreed to directly fund all Core District RMGs
for 1 month from mid-Sept. to mid-Oct. This was primarily in order to continue technical on-the-job
supervision training to Palika technicians and to ensure at least this part of their owed salaries was
paid ahead of the festivals.
Following the festivals the vast majority of RMGs are stood-down awaiting release of GoN funds
or at least confirmation of an assured procedure in order to allow the RMGs to be officially recontracted. RAP3 are currently working with the emerging ‘cluster offices’ in this aspect.
Specific Maintenance Groups (SMGs): Last year’s programme of SMGs covered 5 ‘maintenance
Core districts’ with a budget of NRs 6 million per District applied as Direct Funding. Works had
physically started from around January 2018 and covered a total 24 SMGs applied on 185 km of
DRCN with around 440 workers. All contracts were declared completed by 30th June 2018, further
underlining the success of the approach.
RAP3 TMO has completed the collection of feed-back questionnaires into the pros and cons of
this year’s pilots and has summarised these into a report. A comprehensive ‘SMG Guideline’ has
been prepared which was formally issued in September 2018. We have also started preparing a
Nepali translation version which will be shared with all Core Palikas.
As SMGs are not being continued in IY5 due to inadequate remaining programme period and
funds, the various tools and equipment together with any surplus material stocks have been
disposed to respective Palikas. In a few cases these Local Bodies have indicated an intention to
continue the Employment of selected SMGs and this initiative is being encouraged through
ongoing M/RM engagement.
Term Maintenance: ‘Term Maintenance’ using an innovative new approach for Nepal, was piloted
last year in DAD and DAI with a single works contract in both. The approach uses a ‘schedule of
rates’ style contract with the primary aim of engaging a works contractor to undertake both
Emergency and Specific road maintenance, far earlier than normal in the year. This can be
achieved because the approach first engages a contractor to care for a sub-network (~50km
targeted) using generic unit rates and subsequently identifies and designs works which are then
packaged and implemented through a series of Works Orders which define what is to be done
based on the post-monsoon RCS. Each pilot contract was valued at NRs 10 million.
Locally experienced Contractors were engaged through national competitive bidding for each of
DAI and DAD. Contracts started on 1st September 2017 following evaluation of bids during the
monsoon. The flexibility and performance of the approach was well demonstrated and the fact that
both contracts were cleaning closed by the target of 30th June 2018 was a considerable
accomplishment.
Feedback questionnaires were issued and the DTAs have gathered views and suggestions from
all stakeholders including those of the Contractors. This will now be compiled as part of a Report
into the outcome of the pilot approach.
NEW CONSTRUCTION
This trimester has been dominated by the monsoon period (during which wet conditions can
constrain output) and the main annual Festival periods. The monsoon was particularly harsh this
year in the Western region as demonstrated by the near devastation of the SRN past Maure to
2

Trimester Report
16 July – 15 November 2018

Matardi in BAJ. There were significant damages caused to the constructed works in BAJ, HUM
and MUG. Advantage was however taken of the monsoon to make good progress with bioengineering works now that all remaining projects are nearing completion.
A major management activity performed this Trimester was the reassessment of all remaining
works and their costs needed to complete the new construction programme. A workshop was help
in Kathmandu between the main festivals when all new construction District Team Leaders came
to Kathmandu to present and review the situation. The main output was the truncation of works
that were considered not absolutely necessary particularly bearing in mind trafficability and status
of onward connections to other road networks. In short, it was considered unnecessary to ‘polish’
a road that is likely to stand unused for a number of years awaiting the connecting SRN to be
completed. Another ambition was to further accelerate the two lagging projects that had started 1
year late in the programme so that there could be a tidy and uniform close to the new construction
programme. With this in mind special attention was given to JRDR (in KAL) and GSKDR (in HUM).
The result is that all the remaining 6 (out of 7) roads are scheduled to be ready for handover in
Dec 2018 / Jan 2019.
Kalikot:
Kalikot’s Sanighat – Shipkhana District Road (~17.7km). This was RAP3’s first road to be
completed and was handed over to Raskot Municipality on 31st Jan 2018. It has remained under
Palika-funded RMG maintenance throughout the monsoon.
Jarkot – Ramnakot District Road (~5.9km). This road started a year late following local disputes
about alignment. It is short but very steep and technically challenging requiring a high number of
hairpin bends and high retaining structures. The road was targeted for completion by March 2019
but as a result of the acceleration initiatives is now due to be finished by January 2019. During this
trimester focus has been made on the remaining hairpin bend structures. Bio-engineering works
have also progressed through focus on species that can survive drought bearing in mind the very
dry nature of this road’s locality.
Bajura:
Maure – Kailashmandu District Road (11.15 km) and Maure – Toli – Chhatara District Road (16.22
km). These two roads are connected but branch up to settlements on the opposite side of a valley.
They are separated from the SRN by a wide river encompassing an ‘entry section’ of pre-existing
steep road down to a dry-season ford. The roads have had controlled trafficking since the Road
Safety Audit 4-wheel jeep test-drive on 20th / 21st Jan 2018. Traffic accessed the road via ford
across the Budhiganga River supporting the plan to operate ‘captive vehicles’ on the alignments
after the river levels become too high and generating considerable optimism on the part of the
Communities. In fact the performance of the ford exceeded expectations and it remained
operational until late May 2018. Thereafter a few vehicles have continued to operate in a ‘captive
manner’ particularly on MKDR while MTC had to close during July 2018 due to landslides beyond
the clearance capacity of the resident RMGs.
The roads had reached Substantial Completion by the end of the last trimester. Monsoon
conditions were harsh and caused several landslides requiring clearing and stabilisation works.
The ‘entry section’ was particularly damaged and largely due to blocked SRN drainage channels
on the up-land side, overtopping water to concentrate onto the RAP3 DRCN alignment. These
repair works, together with some outstanding works recommended by the Resilience and safety
Audits (including erection of traffic signs) are expected to take the works up to an end of Dec 2018
hand-over.
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MUGU:
Gamgadi Dhaina District Road (19.95 km). Numerous landslides occurred along the alignment of
GDDR road. Most of the landslides were cleared by RBGs. One huge landslide at 1+800 was
cleared by excavator. GDDR is now substantially completed and its Sowru Rural Municipality
organised a programme and four wheel vehicle test drive was done. Four wheel drive vehicles
easily reached at end of the road. Safety barriers were provided at all bends and critical sections
in the form of gabions. All RBGs and SBGs payments were done before festival.
It is now planned that the last LRUC public audit will be held by the end of Dec 2018 and site stores
will also close from this date. Survey works have already started for the preparation of as-built
drawings. It is expected that works will be fully completed by January 2019.
HUMLA:
Sallisalla-Darma District Road (14.4 km). This road section forms the northerly part of the separate
Mugu – Humla Link Road (MHLR) which links this planned road to the SRN under construction, at
Sallisalla.
The SDDR is substantially complete along much of its length and safety barriers have now been
constructed at bends. Majority of monsoon damage has been attended by RBGs however some
large isolated boulders fell down onto the road blocking the alignment which require breaking and
removal. It is anticipated that the road works will be fully completed by the end of January 2019.
Galphagad – Shreenagar – Kalika (12.16 km). This road started a year late following local disputes
about alignment.
A significant effort has been made to accelerate works progress on GSKDR and several additional
SBGs has been brought it to work on critical sections. Completion is now planned by the end of
December 2018 which is significantly earlier than previously projected following acceleration and
unnecessary-work curtailment measures.
Figure 2.1: Work Progress of New Construction Corridors

PROCUREMENT
The majority of procurement this trimester has been limited to supplies for EBRW in order that
those works could get off to a flying start post-monsoon. Procurements for Gabions, Geotextile,
Tools, and Safety Boots have been concluded. Some minor procurements of the same were also
required for the completion of JRDR in KAL. A further round of GPS procurements was concluded,
this being to extend the coverage of 1 GPS per Palika to include all the non-RAP3 Palikas in
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Province 6. This initiative was put in place to support the mapping works required for scheduled
PTMT preparation based on updated maps.
A summary of all centrally procured contracts is included in Annex 3.
NCCSP COLLABORATION
Upon DFID’s request RAP3 have embarked on a new initiative to support the DFID / UNDP’
Climate Change Support Programme (NCCSP) Phase 1 (transition extension). The programme
has faced problems in achieving quality in their works and is lacking in adequate technical resource
personnel. Discussions started at the end of September and resulted in an agreement whereby
RAP3 would provide support to NCCSP in preparing designs, estimates and contract
documentation necessary to support a predominantly User Committee implementation modality.
RAP3 will focus their support in 7 NCCSP Districts which are common with RAP3 and in areas of
RAP3 expertise. NCCSP works are focused on a one Palika per District pilot each with an allocated
fund of around NRs 10M. Field-level coordination has been established and RAP3 attended a key
launch workshop in Godvari, Kathmandu on 11-13 October 2018. Following the festival breaks it
is expected that RAP3 will be provided with draft designs and that joint field verification visits will
be conducted. As RAP3’s implementation budget is coming to a close it is intended that a resource
of largely Graduate Engineers (GEs) can be made available to support NCCSP.
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Figure 2.2: IY5 LRN Workplan

2.2.

SAFEGUARDS

Activities conducted under the safeguard heading which directly benefit RBG, SMG, RMG and
SMG workers during the Trimester period under the component include as per the following:
6
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2.2.1

SOCIAL MOBILISATION

New construction road corridors – Regular updates through group meetings, construction
supervision and personal interaction with RBG and SBG members on construction methods, group
work, quantity measurement, payment modality, work site safety, use of safety equipment and first
aid kits were captured and improvement actions taken during the reporting period in new
construction programme districts. These measures have helped RBGs and SBGs to better
understand the RAP working modality and motivate them at works with improved efficiencies. The
total number of RBGs formed and engaged in construction works remained at 167 comprising
3,242 members in all RAP3 new construction road corridors. In addition, 100 SBGs comprising
1,889 members including 26 drill groups comprising 126 members, were mobilised during the
reporting period.
Figure 2: IY5 Safeguard and Environmental Management Workplan

2.2.2

SOCIAL SAFEGUARDS

Health, Safety and Welfare – Follow-up of Guideline on First Aid Kits continued to be enforced in
RAP3 DCCs covering roles and responsibilities of staff and labour groups, procurement
procedures and timely replenishment of medicines. Use of basic protective gear such as steel toe
gumboots, goggles, hard hats, gloves, dust masks and hi-viz vests by RBGs and RMGs is
mandatory and each individual member of groups engaged in RAP construction activities is
required to use them.
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Raising community awareness about Health & Safety through the fm radio programme is a priority
for RAP3 to help reduce both on-site and off-site accidents.
Road Safety Awareness Raising Campaign in Schools - As a part of road safety measures,
RAP3 continued awareness raising on road safety to students of schools located within road zones
of influence in substantially completed road corridors of Mugu, Kalikot and Bajura during the
reporting period.
Work Accident Insurance - RAP3 has used a self-insurance system for dealing with workers’ onsite accidents in new construction districts. RAP provides medical treatment facilities and
compensates for any loss of life within 3 weeks from the date of accident. The self-insurance policy
has been prepared with reference to the provisions and arrangements of commercial insurance
companies. However RAP3 mechanisms and procedures are designed to avoid the formalities,
and administrative delays associated
with commercial insurance companies.
The scheme benchmarks market prices
and the compensation packages of
similar projects. Currently the value of
compensation to the bereaved family for
loss of life is NPR 500,000 which
matches the rates used by the army on
its Karnali River road works. RAP3
management reports that no fatality
occurred on programme works during the reporting period. Total accidents incurred from the
beginning of RAP3 implementation is presented in the figure above. This shows that the total
number of fatalities on construction work sites is one third that of off-site fatalities with the number
of fatalities towards the end of implementation phase has been decreasing. It now matches the
deaths per 100,000 equivalent workers of the USA’s construction sector for 2016.
Actions on exit strategies - Support on settlement of group saving amounts and credit to
disbanded RBGs are being provided to ensure safe exit of group saving and credit schemes.
Options were explored for establishment and operation of agro-based producers groups and
Cooperatives at the community level through group consultative exercises in the trimester. In
Bajura and Kalikot RBGs savings were transferred to group saving accounts. In Mugu and Humla
RBGs have started distribution of monies saved in group saving accounts. Cooperative education
is provided to all RBG members in programme districts on demand. RAP is providing support to
ex-RBGs members interested in the formation of producer groups and Cooperatives. In addition
DTAs have put in efforts to establish institutional linkages between producer groups and
Cooperatives with local level institutions for future support.
2.2.3

ENVIRONMENTAL MANAGEMENT AND MONITORING

Environmental Management Plan (EMP) - Implementation of site specific Environmental
Management Plans (EMPs) for new construction road corridors were continued during this
Trimester. EMPs are implemented and supervised by district supervision field staff. Implementation
of mitigation measures are ensured through regular follow up visits and field verification by
technical and environmental specialists from RAP3 head office.
During this trimester, the team of technical and environmental specialists from TMO visited new
road construction corridors in all new construction districts. Construction supervision and
environmental monitoring of works follows EMPs and verification by field staff has helped the
implementation of safeguard activities. In addition, RAP3’s team of internal auditors performed
technical audits on the status of other safeguard measures adopted at the field level. Actions
8
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recommended by climate resilience and road safety audits were completed in SSDR, KAL and
MKDR and MTCDR, BAJ.
Environmental mitigation measures also cover reinstatement of public and private utilities and
structures damaged during road construction works. Types of reinstated utility facilities and
structures in new constructed road corridors is presented in the following figure.
Figure 2.3: Status of reinstated utility facilities and structures in new road corridors

Bio-engineering works – During this Trimester bioengineering works at site level started in June
and was completed by August 2018. Locally available suitable plants including grasses and
shrubs/small tree species and saplings were planted at bio-engineering sites along road corridors.
Bio-engineering works carried out to the end of the reporting period are presented in the following
figure.
Figure 2.4: Bio-engineering works in new construction road corridors

2.3.

COMPONENT 2: EMPLOYMENT

This is a new output in the 2017 LogFrame created when the number of employment days was
changed from an Outcome to an Output. With 75% of RAP3 costs going in the form of wages to
RAP3 workers over periods of up to four to five years these wages can be a significant source of
cash to both RBG and RMG workers, especially for women in the local communities living along
the alignments of DRCN who do not have the same opportunities to migrate to find employment in
either the middle and far east or India. Although the annual amount a member of an RMG is paid
for part time work doing routine maintenance is less than a full time migrant worker in India, RMG
workers do not have to leave home and find alternative accommodation or the pay travel costs of
migrant workers. The amount that they are able to save is therefore attractive and roughly
equivalent to the savings that a migrant worker can bring home to Nepal at the end of a year of
working abroad.
MEL has concluded that the income from RAP3 employment days is temporary and therefore local
communities do not consider these cash incomes in the same way as longer term incomes of
9
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migrant workers. Instead they are said to see RAP employment as a means to pay off debt or pay
for the education of their children.
Employment days have a significant impact on VfM in terms of the benefit to cost statistics of the
programme. For RBGs fully 75% of total construction costs are in the form of wage payments to
workers drawn from the local communities with preference given to the poorest household. For
RMGs the same pro-poor selection criteria are used but the percentage of Benefits to costs are
even higher with over 90% of costs being spent on wages. Since these wages are seen an effective
way of tacking poverty they can be viewed as benefits, with the result that the B/C ratio of RAP3
is surprisingly high at 440%, which few if any construction projects are able to emulate.
In the 2017 LogFrame employment was redefined as an output supporting Outcome Indicator 3
which is defined as the % of RAP targeted households receiving a minimum of 80 days
employment per year, which currently stands at 100%. The output is defined in the 2017 LogFrame
as being increased and reliable pro-poor earning opportunities for RAP targeted households.
2.3.1

EMPLOYMENT OUTPUT INDICATOR 2.1 1

This has two indicators which measure a) the total number of employment days generated by RAP
activities and b) the number of RAP targeted households employed in RBG and RMG activities.
The employment days target for the fourth
year of implementation was set at
5,235,000 days by the end of October
2018. Actual figures for October 2018
show that this target was delivered at
104.40% with 5,446,628 days.
The six year direct employment target of
RAP3 stands at 5.070 million days by June
2019. As the June 2019 target is already
met the programme will create additional

employment
days
during
IY5
implementation. The S shaped curve presented above is taken from the 2017 LogFrame. As of the
end of October 2018 actual employment days were ahead of forecasts and well in line with
predicted trends. Employment days generated on RMG road maintenance works using DFID and
GoN funds and programme activity based results is presented in figures above.

1

Output 2: Following a Fundamental Review of the SED component in 2015 it was decided to stop the SED programme at the
end of the second year of implementation in January 2016 when overall achievement was slightly ahead of target at 113%.
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Although GON has allocated NRs 218.40 million budget in provinces to cover RMG maintenance
costs of 13 RAP3 districts except for Humla in FY 2075-76, RMG contracts are not renewed due
to lack of organisational and administrative structure with sufficient human resources to deal with
the programme at the field levels. It is envisaged that after cluster offices under the provinces start
operation, RMG contracts will be renewed and kicked off road maintenance works. At the time of
writing this report at the end of November 2018 GON funds have been transferred to provinces
which have RAP3 RMGs.
2.3.2

EMPLOYMENT OUTPUT INDICATOR 2.2

This is defined as the number of targeted households employed per annum in a) RBGs, b) SBGs
and c) RMGS. As of October the number of RBG households stood at 3,242 while the number of
RMG households was 1,600 at the end.
Figure 2.5: IY5 Employment Workplan

2.4.

COMPONENT 3: CAPACITY DEVELOPMENT & INSTITUTIONAL
DEVELOPMENT

2.4.1

THE FEDERAL RESET

The so called “Federal Reset”, starting with the Municipal elections in May 2017, is having a
significant impact on RAP’s capacity building and policy harmonisation activities in IY5. While some
of these impacts are clear, such as the phased plan to introduce P ENG in the Nepal Engineering
Council (NEC), and will not be affected by the federal reset, MOFALD and the DDCs have
disappeared from the GON structure, DOLIDAR has been transformed into a Department of Local
Infrastructure with a smaller structure and 75 DTO offices have been replaced 35 provincial cluster
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offices, all except for Dang and Humla covering two districts. An infrastructure directorate is being
established in the provincial Ministry of Infrastructure, which will maintain a direct relation with
DOLI at the central level and manage the cluster offices. This means that RAP3 will be able to
maintain its institutional capacity building programme through to June 2019.
Where to Start
Much of the planning work that has emerged from RAP2 and RAP3 will need to be brought into
line with changes in the administration of local government. For instance, there will be a need to
revisit the District Transport Master Plan (DTMP) and the more important District Road Core
Network (DRCN) which are likely to be replaced by Provincial Transport Master Plans (PTMP) and
Provincial Road Core Networks (PRCN). This suggests that RAP is likely to need to maintain a
presence in the field for the Municipal Transport Master Plans (MTMP) and Municipal Road Core
Networks (MRCN).
The Mugu Humla Link Road will provide the chance to reset the labour based approach of RAP to
working with equipment in areas where remoteness and lack of workers in road side communities
mean that DFID are able to make significant VfM savings in terms of the cost of works, TA and the
duration of the project.
2.4.2

CAPACITY BUILDING & INSTITUTIONAL DEVELOPMENT

This is broken down in to tasks as follows:
Task 3.1.1 - Capacity and Institutional Assessments – Provincial GON
 This has had to wait for the establishment of Provincial Cluster Offices that will now allow
RMG funding by MoF to be allocated to provincial budgets and passed to the Municipalities
managing the day to day work on routine maintenance. This has replaced Task 3.1.3
working with APPIIC to get Roads Board Funding for RMGs.
 This took place at a series of Workshops in September and December 2017 with the
management of 135 municipalities in RAP3 districts (now DCCs) and at which agreement
was reached on what support RAP should provide to the new municipalities.
Task 3.1.2 - RMG Management Training to Municipal Focal Persons
 In advance of GON funding RNG works in RAP3 municipalities this training was completed
in October 2018 so that Municipal Technical staff will be able to manage routine
maintenance once GON funding starts flowing in December 2018.
Task 3.1.3 – Working with APPIIC to get Roads Board funding of RMGs
 This has been replaced by funding of RMGs through Provincial Budgets and the new
Cluster Offices. Routine maintenance is managed by local technical staff already trained
by RAP 135 municipalities in both the Pilot and Core DCCs.
Task 3.1.4 – LRN Project Cycle Training. Annual Condition Surveys
 Annual Condition surveys measure the damage inflicted by the monsoon and are the basis
for establishing what maintenance work is required to repair. These were completed in
December in the Core maintenance districts. The LRN project cycle Training material has
been translated and is available through the Help Desks.
Task 3.1.5 – Engineering Help Desk established supported by fm Radio programme
 With the closure of DCC offices in all maintenance districts at the end of December 2018,
12 RAP Graduate Engineers will be redeployed to an Engineering Help Desk based in both
Nepalgunj and in Kathmandu. In August the fm Radio Programme Bikash ko Baato was
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renewed for a further year to support federalisation. RAP3 is currently exploring whether
the Help Desk could be extended to the new Cluster Offices in Provinces 6 & 7.
Figure 2.6: IY5 Capacity Building & Policy Harmonisation Workplan

Task 3.1.6 – Preparation of DRCN Mapping for each Municipality
 This has been completed, based on the DTMP GIS mapping prepared by RAP3. These
include Municipalities in the five DCCs which are not part of RAP3.
Task 3.1.7 – GIS Training for Municipality staff to update DRCN maps
 This has been complete so the preparation of PTMP and MTMP Guidelines can now go
ahead based on up to date maps. Support is to be provided through Graduate Engineers
now trained to provide remote support through Help Desks.
Task 3.1.8 - EBRW Excavator Operator Training ahead of MHLR
 This has been completed successfully using RAP3 funds and is the first time that National
Skills Test Board certification will be issued to those who passed the tests (All passed) The
MHLR Contract is now signed and certificates will be issued February 2019.
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Task 3.1.9 – EBRW Excavator Operator Handbooks to support certification
 This task is now with MHLR following the signing of the MHLR contract with DFID in
November 2018.
3.2 - LRN Policy and Harmonisation
Task 3.2.1 – Conversion of DTMPs into MTMPs
 Work started in September on preparation and planning for the production of MTMP
Guidelines. Field visits are planned for early December 2018 with approval of the
MOFAGA/DOLI Technical Committee by February 2019
Task 3.2.2 – Conversion of DTMPs in to PTMPs
 Work started in September on preparation and planning for the production of PTMP
Guidelines. Field visits are planned for early December 2018 with approval of the
MOFAGA/DOLI Technical Committee by February 2019
Task 3.2.3 – Influencing Paper on SMG
 Paper on Special Maintenance Groups is completed based on two years of piloting under
RAP3 as an alternative to User Committees.
Task 3.2.4 – Influencing Paper on Term Maintenance
 Paper on Term Maintenance is completed based on two years of piloting under RAP3 as
an alternative to standard contractor contracts.
Task 3.2.5 – MTMP Guidelines
 Due to start 3rd December 2019
Task 3.2.5 - PTMP Guidelines
 Due to start 3rd December 2019
2.4.3

TRAINING

In response to the request made by the government of Karnali Province, two six-day basic GIS
Techniques and GPS Operation training courses were provided to technical staff of the 40
municipalities of the five non-RAP DCCs of the province. Seven municipalities from Core RAP3
districts which had not participated earlier batches also participated in these training events.
Engineers from the Ministry of Physical Infrastructure Development of the Karnali Province also
participated in the training. The training was organised at Birendranagar, Surkhet. The main
purpose of the training was to support local government staff to update Municipal maps and data
about their road infrastructure network in particular and development planning in general. A total
of 318 training days were generated from this activity.
RAP3 also organised RMG management handover orientation training for technical staff of
rural/Municipalities, DCCs and DTOs in Achham, Dailekh, Jumla, Kalikot, Mugu, Bajura and Doti
DCCs, which generated 183 training days. Similarly a refresher training on account keeping and
methods of public audit were organised for RMGs and producer groups in Humla, Jumla, Doti and
Sankhuwasabha districts. This generated 506 training days making a total number of 1,007 training
held during this Trimester. This is 25% more than the original target for 2018/19 and reflects the
extent to which RAP3 has been able to divert resources to supporting federalisation.
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2.4.4

POLICY RELATED SUPPORT

GIS Based Local Road Network
RAP3 has continued its GIS-related support to DOLIDAR and MOFALD. This activity has become
more important as the government has to revise the boundary of the local units and the length of
roads that fall within a particular municipality. The GIS maps for 175 municipalities - 135 from RAP3
and 40 from non-RAP3 DCCs have been prepared and finalised. Provincial maps of provinces
where RAP3 has a presence (provinces 1, 3, 4, 6 and 7) have also been prepared showing district
and municipalities boundaries, municipality centres, DRCN and strategic roads, rivers and others.
RAP3 has provided 6-day Basic GIS and GPS Operation training to technical staff of all 48
municipalities – 8 RAP3 and 40 non-RAP3 districts of Karnali province to enable them to use GPS
and GIS software to update LRN and other related data in municipality maps. The training
modules included exploring the GIS concept, displaying data, features layers, labelling features,
classifying, querying data, creating map layouts, geo-processing, joining excel data into GIS,
setting of GPS, GPS data collection, transferring GPS data to computer, interoperability of GPS
and GIS amongst others. Participants were required to collect field level data using GPS and
transfer the data so collected into GIS file. The training evaluation demonstrated that almost three
quarter of the participants would be able to use the skill and knowledge leant from the training.

Procurement and Distribution of GPS Device
In this trimester, RAP3 has procured 40 GPS devices – the total number of GPS machines
procured reached 180. Of them, 109 machines have already been handed over to 109
municipalities and the rest will be handed over to the concerned municipalities by end of December
2018. The training and supply of the GPS machine to the municipalities of non-RAP3 districts are
considered as part of capacity building of the local government. The technical staff of the
municipalities have been trained about the techniques to use the device and its usefulness. The
device will be handed over to the municipalities during next trimester, before end of December
2018.

Engagement with the Provincial Government
In this trimester, RAP3 took an initiative to brief the provincial governments, in particular the
Ministry of Physical Infrastructure Development (MOPID) of province one, three, four (Gandaki),
six (Karnali) and seven on RAP3 activities. During the meetings, the concerned officials were
briefed on issues related to RMG fund distribution to support routine maintenance work during this
financial year. For this, RAP3 prepared and handed detailed information sheets of all the roads
maintained by RAP, which included, name, length, location of the road, number and name of the
RMG members. The ministry officials appreciated RAP efforts to inform them on the RAP activities
and also asked DOLI representative to coordinate between RAP3, central government and
provincial government. During the meeting, they showed the commitment to continue the RMG
activities.

Computation of Ward Population of new Municipalities of Nepal
MOFALD prepared a document in 2017 which provides information on population, area and other
features of municipalities. However, it does not provide ward-wise population. So, RAP3 has been
updating this document and computing ward level population from the data available from the
Central Bureau of Statistics, NPC. We have computed the ward wise population of 135
municipalities of RAP districts in this trimester and will continue to compute for all the municipalities
of Nepal.
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Support to Prepare Draft LRN Standards
MoFALD has been tasked to revise the current LRN standard to make it compatible to the provision
of the new constitution of Nepal. The constitution has classified LRN roads into local, rural and
agricultural roads. The revised Standards need to bring the current local roads under the
constitutional provision. RAP3 has been providing technical support to Department of Local
Infrastructure (DOLI) in this task as well. These standard revisions are also needed for the PTMP
and MTMP exercises.

Support to Prepare Draft Guideline for Provincial Transport Master Plan (PTMP)
In response to GoN’s request, RAP3 has held consultation meetings with DOLI and begun to lay
foundation for preparation of PTMP. In so doing, all necessary secondary data and maps have
been collected and prepared and based on these information a draft concept note for preparation
of PTMP has been prepared. Work for developing a guidelines for PTMP will be continued and
completed in the next trimester.
2.4.5

EMERGING RESPONSE TO FEDERALISATION

RAP3 seized the initiative to familiarise its programme activities to the provincial government in
particular in Karnali province. Karnali province was chosen for the engagement with the provincial
government due to the fact that five core districts and MHLR project fall into this province. In June
2018, the top management of RAP3 together with RAP PC paid a courtesy visit to the office of the
Chief Minister and held a detailed discussion about the project. The RAP Team briefed the Chief
Minister about the progress, current status and the future plan of the programme. The Chief
Minister asked for further support in the area of infrastructure development of the province, in
particular to develop PTMP Guidelines so that a systematic planning process for road development
could be developed. During the visit, RAP briefed the technical team in the Ministry of Infrastructure
Development about the road construction and maintenance activities being carried out by RAP
and asked them to take over the maintenance activities as GoN has allocated the maintenance
budget under provincial budget. RAP would keep on making such efforts in other relevant
provinces as well.
2.4.6

RAP3 DISTRICT ANNUAL REVIEWS 2017

Three members of each of the 135 newly elected municipalities in RAP’s 14 districts were invited
to one day workshops in September. The objectives were 1) to show municipal representatives
how we have been engaging with DCC/DDC to build field level capacity in LRN Asset Management
for new construction and road maintenance and 2) to establish the basis for supporting the newly
elected municipalities in the LRN sector in terms of identifying key issues arising from federalisation
and to identify potential solutions and a role for RAP3 in supporting the new governmental
structures.
2.4.7

RAP3 SUPPORT TO FEDERALISATION (FY 2018-19)

In November 2017 DFID requested RAP3 to prepare a report on how the programme could support
the new federal reset with specific and targeted activities. Based on the 2017 report on a potential
role for RAP3 in supporting the federal reset, work started last September around a list of activities.
Those that are completed or ongoing are marked in GREEN in the list below while those in RED
however are yet to start. Of the 21 Initiatives listed below 8 are completed while 8 are ongoing and
5 have yet to start.

 Hold Engagement Workshops with officials from all 135 M/RM to carry out an
institutional and capacity assessment and agree areas of support for IY5. Similar
discussions held at Provincial level in Surkhet at the end of June 2018. Conclusion that
main supporting role of RAP will be linked to software and building capacity among
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municipalities, provinces and MOFAGA in terms of their road asset management
capability. DONE
 Capacity and institutional Assessment of Province 6 with a view to delivery of relevant
RAP training on GIS to remaining M/RM in Karnali Pradesh DONE
 Translation of RMG guidelines into Nepali DONE
 Training municipal staff on GON and RMG guidelines as they are appointed. DONE
 Work with MOFAGA and MOF to secure GON funding for RMGs in 135 Municipalities.
ONGOING
 Translation of LRN project cycle guidelines DONE
 Training to Municipal staff on LRN project cycle guideline as they are appointed
ONGOING
 Preparation of road network GIS mapping for individual municipalities, based on
existing DRCN network linking ward centres to municipal HQs DONE
 Delivery of GIS training to RAP field staff and municipality staff as they are appointed
to allow municipalities to prepare their own GIS maps for planning purposes DONE
 Updated World Bank open source mapping with new PRCN and MRCN and
population statistics. POST DEC 2018
 Preparation of outline planning standards for provision of social and physical
infrastructure POST OPEN SOURCE UPDATE
 FM Radio Programme to continue to April 2019. ONGOING
 RAP3 Engineering Help Desk facilities in core DCCs to provide demand led TA
support ONGOING
 Assist MOFAGA and DOLIDAR to review and rewrite the existing Municipal
Transport Master Plans based on existing DTMPs and new Road Act. POST DEC
2018
 Assist MOFAGA and DOLIDAR to review and rewrite the existing Provincial
Transport Master Plans based on existing DTMPs and new Road Act. ONGOING
 Interim update of road classification and standards to fit with PTMT ONGOING
 MHLR Road construction training for Excavator operators and owners in Mugu
DONE
 Excavators handbook leading to CTEVT approved certification of operators for road
construction POST MHLR STARTUP
 Participate in NCCSP to scale up works in ONGOING
 Collaborate with DFID Coherence project in Humla ONGOING
 NEC support for second batch of PENG candidates POST NOV 2018
2.4.8

TEAM COMPOSITION

RAP currently has teams in 4 new construction districts and five core maintenance districts but
these are due to shut down at the end of December 2018 and be replaced by an Infrastructure
Help Desk based in Kathmandu and Nepalgunj. Collaboration with NCCSP has meant that we are
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exploring the possibility of keeping 12 out of the current 14 Graduate Engineers and basing them
in the new Cluster Offices being set up in Provinces 6 & 7. This idea has been discussed with
MOFAGA, DOLI and DFID ahead of a planned visit to Provinces 6 & 7 to discuss this proposal and
hold Municipal and Provincial GIS map updates to support production of PTMP and MTMP
Guidelines. The idea is to provide Technical Assistance to the new Cluster Offices by placing
trained Graduate Engineers who can also assist with RMG management once GON funding starts
to flow in December 2018. This also allows us to provide support to NCCSP design and training
efforts as well as other efforts by DFID to build capacity in Province 6.

2.5.

COMPONENT 4: CONNECT

This Trimester report summarizes progress for the reporting as per the following.
2.5.1

PROGRESS:

CONNECT completed 66% of its IY5 work plan on or before 31st October 2018, against 33% time
elapsed. CONNECT programme has delivered progress against work plan targets as below:






66% of activities under Third Party Investment Leveraged;
71% of activities under Improved Efficiency and Scaled up markets;
66% of activities under Planning, Monitoring, Evaluation and Learning;
54% of activities under AR, Media and Communications; and
43% of activities under Results, Reporting and Data Analytics are completed.

Figure 2.7: RAP3 CONNECT IY5 progress
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To date, CONNECT has spent £777,279 against £717,806 leveraged from third parties to our
MSME pilots and enabling environment interventions. This spend has impacted 20,7362 individuals
(3828 households and 1596 individuals).

2.5.2

MICRO, SMALL AND MEDIUM ENTERPRISES (MSMES)

MSME #2 Unilever Nepal Limited (UNL)
 474 Hamri Didis appointed, 391 trading with 8,038,992 NPR billed to date (7,936,039 UNL
and 102,953 BNL)
 DD of Ncell completed by T R Upadhya & Co .
MSME #3 Belpata Dairy Cooperative (BDC)
 BDC, on behalf of dairy farmers, identified a buffalo supplier for scale-up
 Evening milk collection re-initiated to increase overall milk collection.
 4 MBCs registered with rural municipality
MSME #4 Pawan Agriculture Collection Centre (PACC)
 5 year agreement between MSME #4 PACC and new buyer signed.
MSME #5 Organic Mountain Flavor Private Limited (OMF)
 6.2MT dried ginger exported to Europe in July (total exports to Europe this season – 66.7MT)
 ICS, VCF, contract renewal and insurance processes ongoing; 79 additional farmers in
Sahajpur have opened bank accounts (EE #5).
 PBL have credited 151 farmers’ loan accounts in total sum of NPR 5,563,000 and disbursed
276,000 to 80 farmers
 72 ginger crop insurance policies issued by Shikar Insurance.
 Organic Certification application submitted to ECOCERT covering 42 hectares of land 254
farmers in Sahajpur.
MSME #9 Hatemalo Veg and Seed Production Coop (HSPC)
 Public audit of 2 irrigation ponds completed.
 Shree Biu Utpadan MBC (25 farmers) added to HSPC’s supply chain and long term
agreement signed.
 10 MBCs registered with rural municipality.

2

Based on an average household size of 5 persons.
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2.5.3

ENABLING ENVIRONMENT (EE)

EE #1
 Idea Studio Nepal Season 3 promoted in Mid and Far West and 84 individuals from Mid
and Far West submitted ideas, via RAP offices.
EE #2 Women's Leadership Forum
 44 Yuva Vayus across BDC (MSME #3), PACC (MSME #4) and HSPC (MSME #9) supply
chains complete level 4 graduation.
 Ginger Yuva Vayus received NPR 24,500 for work completing insurance and VCF
documentation (MSME #5)
 Dairy Yuva Vayus (MSME #3) linked with agrovet to provide extension services within their
communities, earning commission.
EE #4 DCCI Policy Reform
 DCCI Policy reform paper passed by Jumla DCCI Executive Committee.
 Both Doti and Jumla DCCIs held elections on 8th and 16th September respectively appointing
39% and 20% women to their Executive Committees.
EE #5 Access to Finance and Services
 Loan applications submitted to PBL Dailekh for 9 dairy farmers (MSME #3)
 Bank accounts opened for 38 Hamri Didis in Dailekh
 Loan applications submitted to PBL Dailekh and Achham branches for total 33 Hamri Didis
(MSME #2)
 280 farmers (Surkhet and Sahajpur) recommended for VCF loans (MSME #5)
EE #6 Internships:
 8 KUSOM students completed their rural enterprise placement in Dailekh and Doti.
EE #7 Future Entrepreneurs’ Club (FEC):
 2 teams of FEC members participated in the final stage of YUNUS Social Business Challenge
and the team from FEC Narayan Campus were awarded NPR 50,000 under the thematic
area Food and Women to invest in their business.
 FEC Narayan Campus have started their tapari business, producing first batch of products
for market testing.
2.5.4

CHALLENGES

Remoteness:
 Mobilising the bank and partner teams to deliver the value chain financing solution down the
Sahajpur corridor continues to be time consuming and resource heavy.
2.5.5

RISKS

Accurate and timely information:
 Though CONNECT has invested across its MSME partners to build the capacity of partner
staff on bookkeeping and reporting skills during the first year of partnership, pace of progress
and quality of reporting tends to vary based on team capacity, with consequent gaps in
information sharing.
 To mitigate related risks, CONNECT field teams schedule regular meetings with local
partners and the TMO team conducts spot checks.
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Private sector partners:
 Institutional changes, staff transitions and evolving priorities within private sector partner
organisations (specifically UNL & BNL) lead to losses in institutional memory and slow the
pace of delivery.
 To mitigate this risk, interventions will focus heavily on local solutions, building the business
skills of Hamri Didis and their confidence to hold relationships with local dealers to reduce
reliance on any one private sector organisation. 474 Hamri Didis have been appointed to date
and remaining interventions will focus on consolidating progress rather than further
expansion of the network.
Exits could have reputational impacts:
 CONNECT is a pilot programme with the central goal of learning, with the aim to stop what
is not working and scale that which works. As CONNECT exits partnerships, partners and
downstream beneficiaries may suffer disappointment.
 To mitigate this risk, CONNECT has developed a soft exit strategy which includes
consolidating progress, communicating directly with all direct and indirect stakeholders and
putting in place plans for commercial relationships to sustain post CONNECT.
Figure 2.8: IY5 CONNECT Workplan
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2.6.

MUGU HUMLA LINK ROAD

2.6.1

MHLR OVERVIEW

The Mugu Humla Link Road (MHLR) will connect Humla district to the rest of Nepal via Mugu
district, in the Karnali area. It is part of the District Road Core Network that will provide road access
to the northern part of Mugu and southern part of Humla, including the existing RAP3 SalisallaDarma road currently under construction. It will be approximately 65km in length, constructed to
engineered fair weather earthen road standards.
Achievements in last trimester:
 The EBRW Pilot has continued under RAP3. The current pilot mechanism will continue
under the new MHLR contract until January 2019, when a Phase 2 Pilot will be introduced.
 CTEVT Training was given to 28 excavator operators in September, followed by NSTB
Level 1 skills testing in early October. All NSTB test participants were successful.
 Under the EBRW Pilot, 14km of 3m wide track has been opened from Mugu Karnali River
through to Bama village, though widening and structures work are still required.
 The DFID contract was signed on 29th October.
 Forest Clearance application processed by Ministry of Forest and approved by Cabinet in
15th November.
Plan for next trimester:
 Continue with analysis of excavator work norms, unit rates in hilly areas
 Prepare draft guidance materials for local governments on road construction and
maintenance
 Finalise model training materials for excavator operators
 Continue with office building construction at Bama
 Continue with track opening to Chankheli, track widening and start structures works from
Mugu Karnali section.
 Note – RAP3 MHLR will be reported separately in the next Trimester.

2.7.

PERFORMANCE MANAGEMENT AND VERIFICATION

RAP3 performance management and verification processes and practices are regularly updated
based on continual improvement actions on issues raised by and feedback from internal audits,
lessons learnt from implementation experience and both external and internal review
recommendations. The RAP3 Continual Improvement Action Plan (CIAP) committee meets once
a month to review progress at both central and field levels based on internal audit reports and field
visit reports.
The RAP3 PMV system includes the following.
2.7.1

QUALITY MANAGEMENT

Technical Procedures – This Trimester RAP3 technical procedures reviews included 1) Proposal
recommendations for revision of NRRS accommodating climate resilience aspects, and 2) Specific
Maintenance Group (SMG) management guidelines completed during the reporting period. A
review was also undertaken of the Term Maintenance Contract implementation pilot during the
reporting period.
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Field Verification – Reports on field verification works performed by District Technical Teams and
by visiting technical specialist teams reached 47 during the reporting period. These verifications
covered works carried out under LRN and Safeguards management components of the
programme. Field verification reports form the basis for continual improvement planning within the
programme to identify substandard works and activities at the field level and recommendations for
remedial works as part of the CIAP.
Internal Audit – During the reporting period, 2 technical audits were conducted concentrating on
a) RMG road maintenance management handover to local levels and b) the sustainability of Micro,
Small and Medium Enterprises (MSME) after the programme closes in June 2019. The audits
focussed on procedural guidelines of RAP3 to identify issues requiring mitigation as part of the
programme’s CIAP.
Continual Improvement – The approach defined in BP039 Continual Improvement incorporated
in the new Internal Audit Guidelines is being applied in TMO’s monthly Management Reviews.
Management actions on all 244 issues raised by internal audits since the beginning of RAP3
completed as part of the CIAP. Improvement actions on issues raised by internal audits are
presented in the Annex 5.
2.7.2

FINANCIAL MANAGEMENT

The Financial Management (FM) part of RAPID is fully operational in all districts and in Kathmandu.
Component wise expenditure details are compiled using FM modules. Three modules, including
1) Work Sheet, 2) Cash Book and 3) Contract Management are operational.
Reconciliation between actual cost and invoiced value - The reconciliation between actual
spend and invoiced value was carried out at the end of June 2018 when the difference between
actual spend and the amount invoiced to DFID stood at zero. RAP3 component spend and invoiced
amounts are presented below.
Figure 2.9: Invoice Versus Spend
2.1_Component-wise reconciliation between DFID invoice value and actual expenditure to 31 October 2018
INVOICE value from Inception to 31 October 2018
Cummulative Invoice for
Component
RAP3
LRN
28,919,668.6
SED/ Connect
6,349,956.7
Capcity Building
1,844,726.5
PMV/ Safeguard
1,044,118.6
Inception+ initiatives
788,785.6
TA
6,182,801.6
Total
45,130,057.64

Actual Spend

Difference

Inception to 31 October 2018

Invoice vs Spend

28,919,668.6
6,349,956.7
1,844,726.5
1,044,118.6
788,785.6
6,182,801.6
45,130,057.64

0.00
0.00
0.00
0.00
0.00
0.00
0.00

Projection and Invoice Figures - The total invoice amount projected for the last Trimester was
GBP 1,483,686, whereas the amount actually invoiced to DFID was GBP 2,455,111. As a result
GBP 971,425 was invoiced more than projected. The projection for the next Trimester is GBP
1,595,920.
New Road Progress and Cost Review - In early 2018, reports on the progress on new
construction roads indicated that Mugu and Humla were behind schedule and that a special effort
was required to complete by the target date of March 2019, three months before the end of the
programme in June 2019. It was decided to intensify the level of supervision and oversight at these
remote sites by using the EBRW (MHLR team paid for by RAP3) engineers preparing for the start
of the MHLR to enlarge the number of engineers on the single road in Mugu and the two roads
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being built in Humla. This left three roads under the management of the LRN team in Bajura and
Kalikot. By April 2018 efforts to speed up completion of works began to show in terms of progress
made and employment days recorded as well as an increase in spend. By October it was decided
to review actual progress against IY5 forecasts to make sure that new construction would be within
budget and on time.
District Team Leaders were invited to KTM to a three day workshop to fine tune their physical
forecasts based on the latest information on physical works and outstanding payments.
Construction was halted in October and the first half of November to allow backlog works costs to
be updated and total costs compared with forecasts of spend. It was found that forecast spend
was NRS 95million (GBP680,000) short of requirement, However this shortfall could be met by
financial adjustments to component forecasts that would deliver substantial completion at the end
of January 2019 rather than the end of March. The impact on the annual forecast was found to be
an increase of 10% but the RAP3 team was now sure that completion of new works could be
achieved on time and within the existing RAP3 overall budget.
DLI targets and progress - Overall targets and progress remained equal with DLI unit rates
adjustments at the end of the trimester. To adhere to good financial management practices, DFIDN
and IMC have agreed to “open book” reconciliation of unit rates during the fourth month of every
Trimester.
External audit - The RAP3 External Financial Audit for IY4 (1st July 2017 to 30th June 2018) is
being conducted by TR Upadhya & Co from 14th November 2018. The ToR of the external audit
remains the same as approved by DFIDN for the last external audit. The final report is expected to
be completed by the end of January 2019.
2.7.3

MONITORING AND EVALUATION

The M&E system reporting formats are regularly updated to track programme logical framework
indicators and milestones and to make it more output focused, simpler to read and more
informative. Some refinements were made incorporating recommendations of the extension phase
logical framework milestone targets, value for money indicators, safeguards management and LRN
maintenance components of the programme during the reporting period.
2.7.4

COMMUNICATION AND REPORTING

The third phase of Bikas ko Bato (BKB) ended in July 2018 and a new phase started in August,
which will end in May 2019. BKB aims to raise awareness about development issues through
media. The media component includes a radio magazine called Bikas ko Bato3, which covers
development news, field reports, interviews, discussion and debate with relevant stakeholders.
The main target groups include RAP direct beneficiaries, government stakeholders at local levels,
other project implementers, community based groups and local community members, among
others. The main activities of BKB in this trimester are summarised below:
 The third annual report shows that BKB provided capacity building to radio producers
responsible for 54 episodes of the weekly 30-minutes radio programme, of which 17 were
dedicated to issues relating to federalisation. The BKB episodes were broadcast from 17
different local radio stations.
 During this period, BKB focused on three major thematic areas: local governance, road
safety and the CONNECT component, including entrepreneurship and advocacy for
women.

3

Pathway to Development
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 BKB has concluded that it now needs to make greater efforts on gender equity and social
inclusion to increase the effectiveness of the programme by way of more representative
information and voices.
Monthly and Trimester progress reporting – The programme continued reporting to DFID and
GoN on its activities and progresses both on a monthly and Trimester basis. Monthly progress
reports are based on monthly targets proposed in the annual implementation plan, whereas
Trimesterly progress reports are based on RAP3 logical framework milestones. All reports are
available on the RAP3 website.

Figure 2.10: IY5 Performance Management and Verification (PMV) Workplan
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3. PROGRAMME ANNUAL REVIEW
The last Annual Review was conducted in September 2017 and identified 11 key recommendations
and 26 output level recommendations for actions. The proposed implementation time line for each
recommendation with current progress status and responsibility amongst RAP3 partners (IMC,
ITAD and OPM) is presented below.
Of the 11 key AR recommendations made in 2017, 7 recommendations are related to IMC
management while remaining four relate to the OPM managed KEP or ITAD managed MEL
components of RAP3. IMC related actions on recommendations are all complete.
Figure 3.1: Progress Status on key AR Summary Recommendations for the next year
Ref
#
1

2

4

5

6

7

8

9

10

11

Recommendation

Time line

Responsibility

Progress status

Develop and implement an effective transition
plan to support the new local bodies and
deliver local roads.
Define a sustainability strategy for supporting
the GoN take up the funding and management
of RAP initiatives after 2019.

Dec 2017

RAP 3 TA, (with
DFID & DoLI)

Plan completed in Nov-17
Implementation ongoing

Jan 18

DFID

Examine options for ensuring commitment to
Government funding for the Mugu Humla Link
Road
Develop plans to scale up Connect support
with other market programmes.

Nov 2017

Ensure that RAP programmes actively improve
coherence with other DFID and GoN
programming in the RAP 3 project areas.
RAP 3 TA to review the gender composition of
higher level/management positions in RAP3
(including the intern programme) and
recommend ways to increase female
participation at all levels.
Define the information needs for evaluation of
the programme and mechanisms to ensure
lessons are taken up by future programmes.

Nov 2017- Mar
2018

DFID (with
RAP3 TA, MEL
and DoLI and
MoF)
DFID (with
RAP3 TA, DoLI,
and MoF)
RAP 3 Connect
TA and other
Market
programmes
DFID,
Coherence
team
RAP 3 TA, with
DFID and Skills
programme

Jan 2018

DFID with MEL
team

DFID

RAP 3 should work with the DFID Skills
programme to assess whether RAP 4 could
provide on the job, certified, training for
construction work and access to better work
overseas.
RAP 3 will work with DFID's Market
programmes to assess overall market potential
in the Mid and Far West to inform options for
RAP4.
Define, and start scoping for design of RAP4.

Dec 2017

RAP 3 TA, with
DFID and Skills
programme

Ongoing – EBRW (MHLR)
operators’ training

Dec. 2017

RAP 3 TA &
DFID Market
Programme

Ongoing

Design
process Dec
2017, strategic
case Apr 2018

DFID

DFID

Dec 2017

Dec 2017

Completed Jan-18

Ongoing

Ongoing

Completed

Of the 26 detailed output level recommendations in the 2017 Annual Review, 9 recommendations
are related to IMC management while the remainder relate to the OPM managed TS-KEP or ITAD
managed MEL component of the programme. IMC related actions on recommendations are all
complete as follows:
Figure 3.2: Progress Status on Detailed Output level Recommendations for RAP3 2017-2018
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Ref
#
1

2

3

4

5

6

7

8

9

Time line

RAP3 TA to prioritize full handover of maintenance
works and supervision in five ‘pilot districts’, so as to
focus RAP3 roads and capacity building works in nine
core districts.
RAP3 TA to review and disseminate learnings of
SMG and TMC pilots, in order to prepare GoN for
scale up and guidelines.

Detail plan by Dec
2017 & handover
Jul 2018

RAP3 TA

Action completed

SMG - Jan 2018,
for TMC initial
dissemination Jun 2018
Nov 2017
onwards

RAP3 TA

Action completed

RAP3 TA

Action completed

Nov 2017
onwards

RAP3 TA

Completed – 3
roads.
4 roads remaining

4 months before
opening of new
roads

RAP3 TA

RAP3 TA to encourage the Local Bodies through
which the new road passes and DCCs to prioritize
maintenance (all types) of local roads through their
annual budgets and strategic/multiyear plans
mobilizing available and potential GoN budgets.
RAP3 TA to carry out analysis of the employment
data and information to share lessons, with support
from MEL and handover of data to GoN in
maintenance districts.
RAP3 TA to develop and implement a work plan in
agreement with DFID and GoN for effective transition
and necessary changes in policy, strategy, and
guidelines to empower newly elected local bodies to
deliver LRN responsibilities.

Nov 2017
onwards

RAP3 TA

Dec 2017

RAP3 TA

Completed –
Handover of SSDR in
Kalikot.
Next handovers in
Oct two roads in BAJ
Ongoing- Local level
focal persons training
completed and
dialogue with
provinces started.
LF targets tracked

Detailed plan by
Nov 2017, and
implementation
Dec 2017-Mar
2018

RAP3 TA,
MoFAGA and
DoLI

Connect team to identify how to share and apply
lessons learnt – enabling the programme to “scale”.
This could include codifying success (e.g. what could
be taken up as “policy”) and working with existing
DFID and other donor programmes.

Learning plan by
Nov 2017

RAP3 TA, and
DFID

RAP3 TA to complete analysis of relevant data for
climate resilience and implement recommendations
from disaster Resilience ICAI review. This should
include revision of the Rural Roads Standards to
ensure dedicated safeguards for disaster and climate
resilience.
RAP3 TA to continue the practice of Safety and
Resilience Audits for new construction roads using
innovative technologies (e.g. long traffic video) as
much as possible
RAP3 TA to ensure effective and formal handover of
new roads to DCCs and Local Bodies with clear
financing and other roles well before completion to
ensure effective RMG maintenance.

Responsibility

Progress status

Recommendation

Completed- a
transition plan
developed and
shared with DFID,
DoLI, MOFAGA and
135 R/Ms.
Completed Learning plan in Jan
2018

Recommendations received from DFID regarding the 2018 Annual Review are as follows:
Figure 3.3: Progress Status on Recommendations for RAP3 2018-2019
Ref
#
1

2

3
4

Recommendation

Time line

RAP3 TA to ensure effective closure and sustainable
handover of RAP3 roads, capacity building, and
market development work.
RAP3 TA to share RAP3’s good practices in road
maintenance systems, quality roads construction,
employment to the poor and marginalised and
safeguards with new local governments, new DFID
programmes, and other development partners.
RAP3 TA to support Karnali Province with road
transport master plan.
RAP3 TA to Develop and implement a clearly
rationalized exit strategy for each of nine maintenance
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Responsibility

Progress status

January – June
2019

RAP3 TA

Ongoing

June 2019

RAP3 TA

Ongoing

Dec 2018
onwards
Nov 2017
onwards

RAP3 TA

Ongoing

RAP3 TA

Ongoing
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Ref
#
5

Recommendation

Time line

pilots, ensuring clear targets, sustainable handover
and ensure closure risks are proactively managed.
RAP3-MHLR to ensure learning from the Equipment
Based Road Works is transferred to Karnali Province
local governments to improve the quality of new road
construction. (Nov 2018 onwards)
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Nov 2018
onwards

Responsibility

RAP3 TA

Progress status

Ongoing
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ANNEX 3 – CENTRAL CONTRACTS PROCURED
Date: As of 15th November 2018

Ref

Service Provider/Supplier

Name of Contract

District

REVISED Total
Value excl. VAT
(NRs.)

Paid to date
(NRs.)

Remarks /
Key
issues or
actions
required

Procurement in 2013
Contract
Terminated

RAP3/2013/001

East Consult (P) Ltd.

Stage 1 Survey, Design and IEE of
Gamgadhi-Dhaina-Dulachaur District Road

Mugu

1,343,081.21

1,343,081.21

RAP3/2013/002

Integrated Development & Research Services (P) Ltd

Stage 1 Survey, Design and IEE of
Sallisalla-Darma District Road

Humla

1,300,000.00

1,298,080.00

RAP3/2013/003

Gaurav Integrated Development Associates Nepal (P)Ltd

Humla

1,240,000.00

1,240,000.00

RAP3/2013/004

ERMC (P) Ltd.

Bajura

1,370,813.80

1,370,813.80

RAP3/2013/005

Silt Consult (P) Ltd and CARD Consult (P) LTD

Kalikot

2,005,672.11

2,001,082.11

RAP3/2013/006

ITECO Nepal (P) Ltd. and North Star Engineering Consult (P)
Ltd. JV

Mugu

32,983,416.24

29,788,625.98

Contract
closed

RAP3/2013/007

East Consult (P) Ltd. and Unique Engineering Consultancy (P)
Ltd. JV

35,310,064.15

30,103,917.78

Contract
closed

RAP3/2013/008

Nepal Consult (P) Ltd. and CEMAT Consultants (P) Ltd.

31,453,968.75

9,849,108.96

Contract
Terminated

45,219,422.00

39,905,056.80

Contract
closed

Jumla

36,031,540.63

30,611,424.89

Contract
closed

Stage 1 Survey, Design and IEE of
Galfagad-Kalika District Road
Stage 1 Survey, Design and IEE of MaureKailashmandu and Maure-Toli-Chhatra
District Roads
Stage 1 Survey, Design and IEE of
Sanighat-Phukot-Syuna-Shipkhana District
Road
Consultancy Services for Stage 2 Survey,
Design and Construction Supervision of
Gamgadhi-Dhaina-Dulachaur District Road
Consultancy Services for Stage 2 Survey,
Design and Construction Supervision of
Sallisalla-Darma and Galfagad-Kalika
District Roads
Consultancy Services for Stage 2 Survey,
Design and Construction Supervision of
Maure-Kailashmandu and Maure-ToliChhatra District Roads
Consultancy Services for Stage 2 Survey,
Design and Construction Supervision of
Sanighat-Phukot-Syuna-Shipkhana District
Road
Consultancy Services for Local Road Asset
Management Support in Jumla district

Completed
Completed
Contract
Terminated
Completed

Humla

Bajura

RAP3/2013/009

Sustainable Infrastructure Development Foundation (SIDeF)

RAP3/2013/010

Gaurav Integrated Development Associates Nepal (P) Ltd.

RAP3/2013/011

MULTI Disciplinary Consultants (P) Ltd.

Consultancy Services for Local Road Asset
Management Support in Achham district

Achham

28,622,125.00

22,108,006.12

Contract
closed

RAP3/2013/012

TAEC Consult (P) Ltd.

Consultancy Services for Local Road Asset
Management Support in Morang district

Morang

25,344,921.00

10,900,100.87

Contract
Terminated
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Completed

RAP3/2013/013

CEMECA Consultant Pvt. Ltd. and BEAM Consultant Pvt. Ltd.
JV

Consultancy Services for Local Road Asset
Management Support in Doti district

Doti

34,289,611.60

29,289,654.48

RAP3/2013/014

ITECO Nepal (P) Ltd. and ERMC (P) Ltd. JV

Consultancy Services for Local Road Asset
Management Support in Dailekh district

Dailekh

34,090,707.34

27,097,447.71

RAP3/2013/015

North Star Engineering Consult (P) Ltd. JV

Consultancy Services for Local Road Asset
Management Support in Dadeldhura district

Dadeldhura

33,991,453.68

28,607,506.46

RAP3/2013/016

East Consult (P) Ltd. Unique Engineering Consultancy (P) Ltd.
JV

Consultancy Services for Local Road Asset
Management Support in Jhapa district

Jhapa

22,543,500.00

12,545,981.70

Contract
Terminated

RAP3/2013/017

Soil Test (P) Ltd.

Parbat

25,135,000.00

13,565,303.00

Contract
Terminated

RAP3/2013/018

Eastern Engineering Consultant

Sindhupalcho
k

20,689,000.00

9,281,211.72

Contract
Terminated

RAP3/2013/019

Group of Engineers' Consortium (P) Ltd. and SITARA Consult
(P) Ltd. JV

Sankhuwas'a

25,135,000.00

12,230,929.54

RAP3/2013/020

East Consult (P) Ltd. Unique Engineering Consultancy (P) Ltd.
JV

3,077,387.50

3,077,387.50

4,856,262.50

4,856,262.00

Consultancy Services for Local Road Asset
Management Support in Parbat district
Consultancy Services for Local Road Asset
Management Support in Sindhupalchowk
district
Consultancy Services for Local Road Asset
Management Support in Sankhuwasabha
district
Consultancy Services for Survey, Design
and IEE for Road Improvement Works in
Jhapa, Morang and Sankhuwasabha
districts

Jhapa,
Morang and
Sankhuwas'a
Parbat,
Sinddhupalch
ok, Dailekh
and Jumla

Completed
Completed

Contract
Terminated
.
Completed

Completed

RAP3/2013/021

SIDeF and Total Management Services (P) Ltd. JV

Consultancy Services for Survey, Design
and IEE for Road Improvement Works in
Parbat, Sinddhupalchowk, Dailekh and
Jumla districts

RAP3/2013/022

Soil Test (P) Ltd.

Consultancy Services for Survey, Design
and IEE for Road Improvement Works in
Dadeldhura, Doti and Achham districts

Dadeldhura,
Doti and
Achham

4,024,631.25

3,760,908.00

RAP3/2013/023

Tayal Brothers

Supply of Construction Tools and Safety
Equipment to Nepalgunj

Nepalgunj

5,084,300.00

5,077,090.41

RAP3/2013/024

Shubham Traders

Supply of Construction Tools and Safety
Equipment to Bajura and Humla districts

Bajura and
Humla

9,755,907.68

9,437,122.25

RAP3/2013/025

Shubham Traders

Supply of Construction Tools and Safety
Equipment to Mugu and Kalikot districts

Mugu and
Kalikot

5,151,111.25

5,125,740.51

RAP3/2014/001

Jay Sai Ram Traders & Suppliers

Supply of Gum Boots

8,149,100.00

8,067,609.00

RAP3/2014/002

Geo. Tech International Pvt Ltd

Supply of Survey Gears ( Auto Levels/
Total Stations)

1,749,000.00

1,749,000.00

RAP3/2014/003

Cancelled

Cancelled

Cancelled

Cancelled

Completed.
Completed.
Completed.

Procurement in 2014
New
Constuction
Districts
New
Constuction
Districts
Cancelled
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Completed

RAP3/2014/004

Kamala Rolling Mills Pvt. Ltd

Supply of Machine Fabricated Gabion
Boxes for Kalikot District

Kalikot

13,664,376.00

13,552,639.19

RAP3/2014/005

Super Wire and Steel Ind Pvt. Ltd

Supply of Machine Fabricated Gabion
Boxes for Bajura District

Bajura

37,320,807.68

37,232,636.04

RAP3/2014/006

Cancelled

Cancelled

Cancelled

Cancelled

Cancelled

RAP3/2014/007

SIKA Water Proof Pvt Ltd

Retrofitting

TMO,
Kathmandu

362,170.99

346,062.44

RAP3/2014/008

Super Wire and Steel Industries Pvt. Ltd.

Supply of Machine Fabricated Gabion
Boxes for Mugu District

Mugu

26,669,614.00

26,521,741.95

RAP3/2014/009

Hulas Wire industries Ltd

Supply of Machine Fabricated Gabion
Boxes for Humla District

Humla

30,575,163.00

30,214,014.86

RAP3/2014/010

Jay Sai Ram Traders & Suppliers

Supply of geotextile to RAP3 districts

3,464,775.00

3,393,900.02

RAP3/2014/011

Jay Sai Ram Traders & Suppliers

Supply of Construction Tools to RAP3
districts

3,811,237.00

3,776,744.18

RAP3/2014/012

Jay Sai Ram Traders & Suppliers

Supply of Wheel Barrows to RAP3 districts

5,404,000.00

5,299,200.00

RAP3/2014/013

Gitanjali-Joshi JV

Desigade- Mahabu District Road Dailekha

Dailekh

22,619,231.25

21,314,664.66

RAP3/2014/014_0
1

Sustainable Infrastructure Development foundation (SIDeF)

Preparation of DTMPs for DoLIDAR in
2014/2015 Dhanusha, mahottari, Sarlahi
and udaypur districts.

Dhanusha,
Mahottari,
Sarlahi and
udayapur

2,348,144.00

2,279,783.66

RAP3/2014/014_0
2

North Star Engineering consultant (P)

Preparation of DTMPs for DoLIDAR in
2014/2015 Bara, Parsa, Rauthat and
Gorkha districts.

Bara, Parsa,
Rauthat and
Gorkha

2,499,160.00

2,472,387.75

RAP3/2014/014_0
3

Everest Engineering Consultant

Preparation of DTMPs for DoLIDAR in
2014/2015 Nuwakot, Rasuwa and Tanahun
districts.

Nuwakot,
Rasuwa and
Tanahun

1,339,290.00

1,295,606.83

RAP3/2014/014_0
4

Engineering Consulancy for Constructive Development efforts
in Nepal (P) Ltd

Preparation of DTMPs for DoLIDAR in
2014/2015 Rupandehi, Gulmi and Baglung
districts.

Rupandehi,
Gulmi and
Baglung

1,776,764.00

1,776,765.00

RAP3/2014/014_0
5

Rural Infrastructure Developers Consultants (P) Ltd

Preparation of DTMPs for DoLIDAR in
2014/2015 Argakhanchi, Pyuthan and
Salyan districts.

Arghakhanchi
, Pyuthan
and Salyan

2,038,440.00

2,038,439.98

RAP3/2014/014_0
6

Project Research and Engineering Associates

Preparation of DTMPs for DoLIDAR in
2014/2015 Banke, Dang and Kanchanpur
districts.

Banke, Dang
and
Kanchanpur

1,755,750.00

1,685,519.99

Procurement in 2015
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New
Constuction
Districts
New
Constuction
Districts
New
Constuction
Districts

Completed
Cancelled
Completed
Completed
Completed
Completed

Completed

Completed

Completed
Completed

Completed

Completed

Completed

Completed

Completed
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RAP3/2015/001

Advanced Research & Training Institutre (ARTist)

RAP3/2015/002_1

Thapa Nirman Sewa

RAP3/2015/002_2

KB & Syangbo Construction

RAP3/2015/002_3

MS Kharendra Suppliers

RAP3/2015/002_4

Sita Devi Nirman Sewa

RAP3/2015/002_5

MS KB & Shyangbo Construction

RAP3/2015/002_6

MS Sobarna Nirman Sewa

RAP3/2015/002_7

Pakhreli Thapa Construction

RAP3/2015/002_8

Kharendra Suppliers

RAP3/2015/002_9

Sita Devi Nirman Sewa

RAP3/2015/002_1
0

Anugraha Nirman Sewa

RAP3/2015/002_A

Daklang Listy Bhairabkund District Road Maintenance User
Committee

Services to Conduct Training on
Procurement and Contract Managemnt for
DDC and DTO Staff
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts (Cluster #3)
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts (Cluster #3)
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts (Cluster #3)
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts (Cluster #3)
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts (Cluster #2)
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts
Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts
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Completed
Kathmandu

1,374,119.55

1,374,119.55

Sindhupalcho
k

647,506.90

647,350.39

Sindhupalcho
k

406,800.00

395,952.00

Sindhupalcho
k

22,600.00

22,000.00

Sindhupalcho
k

57,291.00

57,291.00

Sindhupalcho
k

379,680.00

379,680.00

Sindhupalcho
k

56,500.00

-

Sindhupalcho
k

35,256.00

24,238.50

Sindhupalcho
k

36,725.00

28,250.00

Sindhupalcho
k

308,490.00

308,490.00

Sindhupalcho
k

57,291.00

57,291.00

Sindhupalcho
k

115,640.00

115,640.00

Completed

Completed

Completed

Completed

Completed

Contract
Terminated

Completed

Completed

Completed

Completed

Completed
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Emergency Improvement of Access Road
to Provide Rescue and Relief Packages for
Earthquake Victims at Sindhupalchowk
Districts
Supply of Rock breacking Feather and
Wedge
Supply of Sare parts of Rock Drills Pionjar
120

Completed

RAP3/2015/002_B

Barhabise budhepa bagar ghorthali district road maintenance
user committee.

RAP3/2015/003

Sworup Interior

RAP3/2015/004

Nepal Construction & Engineering Corporation Pvt Ltd.

RAP3/2015/005

Hulas Wire Indistries Ltd

RAP3/2015/006

Hulas Wire Indistries Ltd

RAP3/2015/007

Super Wire and Steel Industgries Pvt Ltd

RAP3/2015/008

Hulas Wire Indistries Ltd

RAP3/2015/009

Cancelled

Cancelled

Cancelled

RAP3/2015/010

MS Traders and Suppliers

Supply of Geotextiles to Kalikot districts

Kalikot

Cancelled

Cancelled

Supply of Geo textile to Bajura and Kalikot
districts
Supply of Geo textile to Humla and Mugu
districts

Kalikot &
Bajura
Humla and
Mugu

Supply of Geo textile to Bajura districts

Bajura

Transportation of Stock from Nepalgunj to
Humla-Sealed Quotation

Humla

RAP3/2015/011
RAP3/2015/012

Chandra Kiran trading Concern

RAP3/2015/013

Jay Sai Ram Traders & Suppliers

RAP3/2015/014

Jay Sai Ram Traders & Suppliers

RAP3/2015/015

Supply of Heavey Coated Machine
Fabricated Gabion Boxes for Bajura District
Supply of Heavey Coated Machine
Fabricated Gabion Boxes for Kalikot
District
Supply of Heavey Coated Machine
Fabricated Gabion Boxes and GI wires for
Mugu District
Supply of Heavey Coated Machine
Fabricated Gabion Boxes for Humla District

Transportation of Stock from Nepalgunj to
Mugu-Direct Procurement
Transportation of Stock from Nepalgunj to
Humla-Direct
Supply of Construction Tools to RAP
districts

Sindhupalcho
k

111,136.00

111,136.00

262,500.00

261,975.00

Kathmandu

1,569,054.63

1,569,054.63

Bajura

22,850,689.54

21,607,276.20

Kalikot

30,925,566.79

29,493,863.41

Mugu

10,899,077.68

10,867,972.04

Humla

18,669,368.00

16,843,731.59

Cancelled

Cancelled

259,600.00
Cancelled

259,600.00
Cancelled

2,814,186.95

2,814,186.95

2,104,555.38

2,104,555.37

253,700.00
Cancelled

253,700.00
Cancelled

95,332.50

95,332.50

256,522.42

256,552.42

5,423,020.00

5,232,295.86

2,444,400.00

2,436,260.40

819,790.00

819,790.00

Completed

Completed

Kumakhi Mai Dhuwani Sewa, Nepallgunj

RAP3/2015/017

Seti Karnali Dhuwani Sewa, Nepalgunj

RAP3/2015/018

Jay Sai Ram Traders & Suppliers

RAP3/2015/019

Jay Sai Ram Traders & Suppliers

Suply of Safety Gumboots to RAP3 districts

RAP districts

RAP3/2015/020

Bishdharee Suppliers

Supply of Wheel Barrow and Spare parts
for Bajura Districts

Bajura
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Completed
Completed

RAP3/2015/016

Procurement in 2016

Completed

Mugu
Humla
RAP districts

Completed
Cancelled
Completed
Cancelled
Completed
Completed
Completed
Cancelled
Completed
Completed
Completed
Completed
Completed
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Completed

RAP3/2016/001

NBA Construction /Suppliers Mugu

Transportation of Stock from Nepalgunj to
Piplang ,Humla

Piplang
,Humla

264,191.48

267,887.40

RAP3/2016/002

NBA Construction /Suppliers Mugu

Transportation of Stock from Nepalgunj to
Shreenagar Humla

Shreenagar
,Humla

215,520.00

220,896.00

RAP3/2016/003

Supply of HDPE pipe to Humla district

Supply of HDPE Pipe to Humla District

Humla

RAP3/2016/004

Global Impex International Pvt. Ltd

Supply of geotextile to Kalikot and Bajura

Kalikot and
Bajura

RAP3/2016/005

New Taj Traders, Bajura

RAP3/2016/006

Kamala International, Nepalgunj

RAP3/2016/007

Kamala International, Nepalgunj

RAP3/2016/008

Completed
Cancelled
Completed
314,244.00

314,244.00

115,486.40

115,485.84

Bajura

263,561.20

141,240.00

Supply and delivery of First Aid Materils (
for Mugu district) to Nepalgunj

Mugu

114,855.00

114,855.00

Kamala International, Nepalgunj

Supply and delivery of bag and register to
Humla and Mugu

Humla and
Mugu

121,930.00

121,930.00

RAP3/2016/009

Kamala International, Nepalgunj

Supply of First Aid Kit for Kalikot district

Kalikot

265,050.00

265,143.00

RAP3/2016/010

Subham traders, Nepalgunj

Supply of HDPE Pipe to Kalikot District

Kalikot

248,035.00

248,035.00

RAP3/2016/011

Rabindra Traders and Suppliers, Shreenagar, Mugu.

Supply of HDPE Pipe to Mugu District

Mugu

47,400.00

47,400.00

RAP3/2016/012

Sworup Interior

RAP3 district

265,050.00

265,050.00

RAP3/2016/014

J.B Traders and Suppliers

1,901,273.75

1,899,992.75

RAP3/2016/015

Global Impex International Pvt. Ltd

2,499,834.19

2,499,834.19

RAP3/2016/016

Super Wire-Pioneer Trade J/V

31,023,429.55

31,014,199.67

RAP3/2016/017

Gabionet Environment Solution Pvt. Ltd

Bajua and
Kalikot

10,094,724.02

10,094,724.02

RAP3/2016/018

New Laxmi Industries and suppliers Pvt. Ltd.

Supply of Safety Gum Boots to RAP-3 New
consruction districts

New
Constuction
Districts

5,651,788.00

5,651,058.02

RAP3/2016/019

Global Impex International Pvt. Ltd

Supply and Delivery of Construction Tools
to RAP 3 Districts

RAP3 district

7,427,683.03

7,229,575.85

RAP3/2016/020

Chandra Kiran trading Concern

Supply of Geotextile to Bajura District for
Maure-Kailashmandu Road

Bajura

221,100.00

221,100.00

RAP3/2016/021

Chandra Kiran trading Concern

Supply of Geotextile to Bajura District for
Maure-Kailashmandu Road

Bajura

221,100.00

221,100.00

Supply and delivery of HDPE Pipe to
Bajura District
Supply and delivery of First Aid Materils (
for Bajura district) to Nepalgunj

Supply and Delivery of rock breaking fether
and wedge to RAP3 districts
Supply of Geotextile to Mugu and Humla
Districts
Supply of Geotextile to Kalikot and Bajura
District
Supply of Heavy Coated GI wires for Mugu
and Humla Districts
Supply of Heavy coated Machine
Fabricated Gabion Boxes for and GI Wires
for Bajura and Kalikot District
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Bajura

Mugu and
Humla
Kalikot &
Bajura
Mugu and
Humla

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Completed
Completed
Completed
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RAP3/2016/023

Global Impex International Pvt. Ltd

RAP3/2016/024

Global Impex International Pvt. Ltd

RAP3/2016/025

Premier Wires Pvt.Ltd.

RAP3/2016/026

Sworup Interior

RAP3/2016/029

Deutibajyai Dhuwabi Sewa, Surkhet

Supply of First Aid Kit for Kalikot district
Supply and Delivery of Construction Tools
to RAP 3 to Districts
Supply and Delivery of Heavy Coated
Machine Fabricated Gabion Boxes and GI
Wires for SMGs
Supply of Rock Breaking Feathers and
Wedge to RAP3 districts
Transportation of First Aid Materials and
Construction tools to Kalikot, Mugu and
Humla Districts

RAP 3
Districts
RAP 3
Districts
RAP 3
Districts
RAP 3
Districts
Kalikot, Mugu
and Humla
Districts

Completed
1,987,671.33

1,987,694.40

1,675,793.01

1,675,793.01

5,947,405.01

5,947,405.01

371,770.00

371,770.00

257,073.58

249,543.58

144,953.98

144,953.98

89,787.50

89,787.50

346,020.00

340,935.00

1,606,877.50

1,606,877.50

18,000.00

18,000.00

442,400.00

442,400.00

62,997.00

62,997.00

377,000.00

377,000.00

92,400.00

92,400.00

100,000.00

100,000.00

6,907,730.00

5,867,595.00

1,879,200.00

1,851,000.00

69,285.00

27,850.00

15,938.85

15,938.85

Completed
Completed

Completed
Completed

Procurement in 2017
RAP3/2017/001

K.N Hardware and Traders , Barhaise-7, Betalmandu, Bajura

Supply of Cement to Bajura

RAP3/2017/001_K
AL

New Nitesh Traders

RAP3/2017/002

Ghe Pani Electronics pasal Simkot, Humla

Supply of HDPE to Kalikot ( direct
procurement)
Supply and Installation of Solar Panel to
Humla

RAP3/2017/003

Nepal Construction & Engineering Corporation Pvt. Ltd

Supply of Drilling machine spare parts

RAP3 district

RAP3/2017/004

Janta Traders Shreenagar Mugu

Supply of Cement to Mugu

Mugu

RAP3/2017/005

Subham traders, Nepalgunj

Supply of Chisels to NPJ ( direct
procurement)

Nepalgunj

K.B. Suppliers Gamgadhi, Mugu

Supply and Delivery of Solar power sets

Mugu

Janta Traders Shreenagar Mugu

Supply and Delivery of OPC cement

Mugu

Extreme Engineering Solution Pvt. Ltd

Provide SW road and SW WSP software
training.

Mugu

Krishna Kr, Rowa-1 , Muguishi Tatha Ban Nursery

Supply of Tree saplings

Mugu

Supply of Heavy coated Machine
Fabricated Gabion Boxes for and GI Wires
for RAP District
Supplying Surveyors and Technical
Personnel to Conduct Detailed Survey of
MHLR-(Chankheli-Deuli Section)

RAP Districts

RAP3/2017/MUG/
006
RAP3/2017/MUG/
007
RAP3/2017/MUG/
008
RAP3/2017/MUG/
009
RAP3/2017/007

Super Wire & Steel Industries Pvt.Ltd.

RAP3/2017/008

Gorkha Hydro and Engineering Pvt.Ltd

RAP3/2017/009

Ganesh Bijuli Bhandar, Martadi, Bajura

RAP3/2017/010

Wiring of DTO builidng, Bajura
Procurement of reiforcement, Bajura

K.N Hardware and Traders , Barhaise-7, Betalmandu, Bajura
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Bajura
Kalikot
Humla

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Mugu

Bajura
Bajura

Completed

Completed
Completed
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RAP3/2017/011
RAP3/2017/012

Global International P. Ltd

RAP3/2017/013

J R Construction, Dipayal Doti

RAP3/2017/014

Excel Trading Company Pvt. Ltd.

RAP3/2017/015

Sworup Interior

RAP3/2017/016

Tayal Brother

RAP 3/2017/017

Chadani Construction Company Pvt Ltd, Dadeldhura

RAP3/2017/018

G.T. Construction

RAP3/2017/019

Survey House Enterprises

Repair and maintenance of Micro Hydro in
Jumla
Supply of Geotextiles, Safety Gloves &
HDPE Pipe for RAP Districts
Construction of pre-fabricated meeting hall
on DDC building, Doti
Supply of Spare Parts of DARDA Rock
Splitter
Supply of Rock Breaking Feathers and
Wedge
Supply of Ear Defender with Helmet
Procurement of Term maintenance
Contract- DAD
Procurement of Term maintenance
Contract- DAIL
Procurement of Survey Gears to MHLR
Supply of Construction Tools and Safety
gears to RAP3 New Construction Districts

Jumla

1,450,000.00

RAP Districts

Completed
1,652,346.84

1,642,549.84

1,414,824.41

1,178,233.56

344,291.80

389,049.73

490,759.00

490,759.00

64,990.80

64,990.80

9,960,432.24

9,916,437.69

1,007,646.07

4,039,111.61

150,000.00

150,000.00

6,933,166.00

6,623,376.13

RAP 3
Districts

16,292,366.45

16,018,465.54

RAP 3
Districts

1,324,486.40

1,301,238.58

Doti
RAP 3
Districts
RAP 3
Districts
RAP 3
Districts
Dadeldhura
Dailekh
MHLR
Survey
RAP 3
Districts

Completed

RAP3/2017/020

New Laxmi Industries & Suppliers Pvt.Ltd.

RAP3/2017/021

M/S Pioneeer Trade Concern

RAP3/2017/022

Chandra Kiran trading Concern

Supply of Heavy Coated Machine
Fabricated Gabion Boxes and GI Wires for
RAP3 Construction Districts
Supply of Geotextile to RAP3 New
Construction Districts and Nepalgunj

RAP3/2017/023

Jay Sairam Traders and Suppliers Pvt.Ltd.

Supply of Safety Gum Boot to RAP3 New
Construction Districts and Nepalgunj

RAP 3
Districts

1,782,836.38

1,782,770.45

RAP3/2017/024

New Laxmi Industries and Suppliers Pvt.Ltd.

Supply of Construction Tools and safety
gears to RAP3 SMGs Districts

RAP 3
Districts

894,204.00

893,779.00

RAP3/2017/025

Gabionet Environment Solution Pvt.Ltd.

RAP 3
Districts

4,671,658.97

4,671,658.98

RAP3/2017/027

Gabionet Environment Solution Pvt.Ltd.

RAP 3
Districts

4,787,059.63

4,787,059.62

RAP3/2017/030

Global Impex International Pvt. Ltd

121,785.00

121,785.00

RAP3/2017/032

Chandra Kiran trading Concern

83,200.00

83,200.00

398,376.00

477,135.72

Supply of Heavy Coated Machine
Fabricated Gabion Boxes and GI Wires for
SMGs Districts
Supply of Heavy Coated Machine
Fabricated Gabion Boxes and GI Wires to
Jite, Kalikot District
Supply of Construction Tools and safety
gears to Dadeldhura District
Supply of Geo-textile to Nepalgunj.

Dadeldhura
Nepalgunj

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed
Completed
Completed

Year 2018 Onwards
RAP3/2018/001

Workshop of Engineering Suppliers

Supply and Delivery of Retro-reflective
traffic signs to Sikhana-Sannighat Road,
Kalikot
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Kalikot

Completed
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Delivery of Cement bags from Gamgadhi to
site store Kachche.

RAP3/MUG/2018/
001

K.B. Suppliers Gamgadhi, Mugu

RAP3/2018/002

Saurav Arts and Media Services

RAP3/2018/003

Asian Traders, Nepalgunj

RAP3/2018/004

Karnali Construction and Engineering

RAP3/2018/005

Karnali Construction and Engineering

RAP3/2018/006

Krishna International, Nepalgunj

RAP3/2018/007

Workshop of Engineering Suppliers

RAP3/2018/008

Tayal Brothers

Supply and Delivery of MS posts for road
sings to Kalikot
Supply and Delivery of Safety Helmet and
High Visibility Vest

RAP3/2018/012

Bageshwori Auto Traders, NPJ

Supply and Delivery of 2T Oil and Grease
for Drill Machine to NPJ

RAP3/2018/013

B.S International

RAP3/2018/014

Global Impex International Pvt Ltd

RAP3/2018/016

Tayal Brother

RAP3/2018/017

Global Impex International Pvt Ltd

RAP3/2018/021

Crystel Enterprises, Kathmandu

RAP3/2018/027

The Rising Traders

RAP3/2018/030

Pioneer Trade Concern

RAP3/2018/031

Nepal Construction and Engineering Corporation P Ltd

RAP3/2018/032

Sworup Interior

RAP3/2018/033

B.S. Trade International

RAP3/2018/034

Tayal Brothers

RAP3/2018/035

Nepal Construction and Engineering Corporation P Ltd

Supply and Delivery of Retro-reflective
traffic signs to Sikhana-Sannighat Road,
Kalikot
Supply of Paints and Enamel to NPJ
Transportation from Manma to Jarkot
Transportation from Hulma to Jarkot
Supply and Delivery of First Aid Kit
Materials to Nepalgunj

Mugu
Kalikot
Kalikot
Kalikot
Kalikot
RAP3 district
Kalikot
RAP3 district
Humla

Supply and Delivery of safety Helmet to
Nepalgunj
Supply and Delivery of Safety GlovesPremium Brand and cotton Mask to
Nepalgunj
Supply and Delivery of Safety Whistle with
Lanyard to Nepalgunj

Nepalgunj

Supply of Geotextile to Nepalgunj for
Bajura and Mugu
Supply and Delivery of DARDA Grease to
RAP3 Office Jawalakhel

Nepalgunj

Supply of GPS Model Oregon 750 at RAP3
Office
Supply and Delivery of GI Wires to RAP3
Districts
Supply of Rock Drill Bits 32mm

Kathmandu

Supply of Rock Break Feathers and Wedge
Supply of Ear Defenders with Safety
Helmet
Supply and Delivery of Chisels to
Nepalgunj
Supply of Spare of Rock Drill PIONJAR
120
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220,000.00

220,000.00

260,352.00

260,352.00

44,325.00

43,660.13

413,750.00

374,030.00

684,000.00

687,040.00

389,774.60

383,691.58

505,675.00

505,675.00

86,388.50

86,388.50

27,200.00

27,200.00

375,510.30

374,845.68

442,169.00

442,169.00

229,536.90

229,536.90

364,899.60

364,899.60

115,938.00

115,938.00

4,050,000.00

4,050,000.00

494,827.00

494,827.00

237,243.50

237,243.50

256,792.50

256,792.50

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Nepalgunj

Nepalgunj

Kathmandu

RAP3 district
Kathmandu
Kathmandu
Kathmandu

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Ongoing

83,117.15
Nepalgunj
276,850.00

276,605.00

658,635.00

658,635.00

Kathmandu

Completed
Completed
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RAP3/2018/036

New Laxmi Industries and Suppliers Pvt.Ltd.

Supply of Safety Gumboots to Nepalgunj
for RAP3, Kalikot and EBRW, Mugu

Nepalgunj

RAP3/2018/037

Chandrakiran Trading Concern

Supply of Geotextile to Gamgadhi, Mugu
for RAP3 and EBRW

Mugu

RAP3/2018/038

Super Wire and Steel Industries Pvt. Ltd.

Supply of Heavy Coated Gabion Boxes and
GI Wires for EBRW

Mugu

RAP3/2018/039

Bishdharee Suppliers

Supply of Construction tools and safety
equipment for EBRW

Mugu

Saurav Arts and Media Services Pvt. Ltd,

RAP3/2018/041

Saurav Arts and Media Services Pvt. Ltd,

RAP3/2018/042

Dharmindar Jaise

RAP3/2018/046

The Rising Traders

Manufacturing and Supplying of RetroReflective Sheet traffic Signs with Post for
MKDR, Bajura
Manufacturing and Supplying of RetroReflective Sheet traffic Signs with Post for
MKDR, Bajura
Transportation of Construction Tools and
Materials
Supply of GPS Model Oregon 750 at RAP3
Office

Bajura

RAP3/2018/040
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1,341,210.00

268,242.00

On going

1,351,600.00
19,386,500.00

On going

3,877,300.00

On going
On going

1,724,750.00

On going

366,303.06
Bajura

On going

355,685.58
Kalikot
120,000.00

120,000.00

1,900,000.00

1,900,000.00

Kathmandu

Completed
Completed
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ANNEX 4 – INNOVATIONS
Initiatives not in original TOR
1

Annual LRN Engineering Competency Test

2

CPD Programme for RAP and GON engineers

3

Road Maintenance Groups (RMG) introduced

4

ARAMP piloting

5

Twenty DTMPs to be prepared for SNRTP

6

DTMP Review

7

DOLIDAR GIS database updating to track DTMP

8

LRN Road Safety assessments linked to
maintenance

9

Capacity Building Continual Improvement Matrix

10 Private sector training in project management
11 CDP development for Engineering profession
12 Introduce Intern and Graduate Programme

13 Development of linkages with ASCAP
14 Development of RAP Integrated Database
15 District web pages introduced
16 Review of market linkage approach to IG
17 Risk based audit programme
18 Collaboration with MEL on lesson learning
19 Communications / anti-corruption strategy linked
to weekly radio programme in core districts
20 Performance management and verification
strategy
21 Collaboration with KEPTA

22 NEC collaboration on Professional Engineer
23 Value for money (VfM) indicators
24 SED replaced after redesign of component and
now called RAP3-Connect,
25 Support to RAP3 engineers to get ICE chartered
status
26 Pilot RMGs funded by GON

27 Safetyknot scoping study
28 Business Case for a national laboratory

Remarks
All RAP engineers must pass this test each year to stay
in RAP
LRN Training ahead of main steps in project annual
cycle
Prepared guideline on RMG road maintenance for LRN
projects and enacted by DoLIDAR
Now linked to annual district planning budget cycle in
Oct/Nov and March
Nineteen DTMPs prepared and the last one (Sarlahi)
waited for approval
Updating DTMPs based on first round experience (75
districts)
DTMP plans and implementation tracking nation wide
Linked to annual road condition survey in pilot districts
Measures GON capacity to deliver RTI SWAp
objectives
Procurement and financial management training
delivered via SCAEF/NCAN training centre
NEC/NEA/ICE joint CPD development initiative
Engineering technicians from CTEVT and fresh
engineering graduates engaged to provide hands-on
experience in programme activities
Initiatives for applied research on benefits in LRN
sector
Real time reporting on LF results and financial
management
Full disclosure of DTMP, ARAMP, procurement, works
progress CPD and news from each of the RAP districts
DFID review of SED market based approach to IG
Audits focussed on risk assessment and key issues
arising
Briefing notes on how to deal with supply chain, child
labour issues, working with the local press/TV media
Weekly half hour FM programme about development
issues including free phone whistle blower facility.
Outline of programme management approach and
various tools use to maintain transparency,
governance, dissemination and reporting.
Possible use of KEPTA work cards to prevent child
labour in RMG and RBG in RAP, Village Transport
Master Plan
Linked to earthquake recovery by engineering
profession and private sector initiatives and IEA
Introduce VfM monitoring indicators in RAP3
implementation activities
Private sector partnership approach introduced with
third party investment leverage on agricultural
commercialisation
Train up a group of assessors to feed in to the NEC
initiative and explore alternatives while NEC route is
developed.
RMGs made a GON budget line with RAP3 providing
TA to DTOs in Pilot Districts to 2019 followed by
handover to DTO staff
Scoping study on raising community awareness about
health and safety and prevention of injuries.
To feed into RECAP initiative to improve quality control
in the LRN sector
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Remarks
Climate resilience audit of new construction road
Climate Resilience
corridors.
Review and update rural road norms and standards to
accommodate climate change effects
Representatives of newly elected municipalities attend
Engagement Workshops with 135 municipalities in
Annual Review Workshops
RAP districts
Presented second round of workshops to
RAP prepares plans on emerging support to
representatives of 135 municipalities
federalisation
Use of Schedule of Rates for term maintenance
Term Maintenance contracts for maintenance
contracts to double duration of effective working
piloted
season
SMG piloted to undertake spot maintenance
Use of Special Maintenance Groups to promote
improvements as an alternative to commercial
community contracting
contracting

Initiatives not in original TOR

29

30
31
32

33

34 Rural Roads Benefit Study
35 Mountaineering Safety Ropes on remaining
difficult sections plus training on use of new
harnesses, knots and anchoring techniques
36 Training of excavator operators ahead of the start
of the MHLR
37 Single engineering team set up to manage new
construction in Mugu and Humla on four roads in
these districts
38 Schools Safeguards training initiative in new
construction DCCs
39 Collaboration with DFID Coherence Project

40 GIS Training for 5 DCC in Karnali Pradesh
41 SMG Assessment
42 Term Maintenance Assessment
43 MTMP Support to DOLIDAR
44 PTMP Support to DOLIDAR
45 CONNECT multi-year contracts to drive
sustainability
46 GIS and GPS Manuals
47 Possible Support to Provincial Transport Unit
48 MHLR Handbooks on LRN equipment based
construction of rural roads
49 Link between MHLR excavator operator training
and Skills Certification
50 P ENG second batch intake
51 Rural Road Standards Review
52 NCCSP Collaboration
53 P/MTMP support to Karnali Province
54 TA Support to new Cluster Offices
55 MoF funding of RAP3 RMGs

This followed the death of an RBG worker from a cliff
fall in Mugu and will be applied to all new roads
MHLR is piloting the use of equipment for earthworks to
cut costs and speed up construction
Designed to strengthen on the ground management of
new construction in the remotest districts in the
programme
Road Safety training for school children ahead of the
completion of six out of seven new RAP3 roads.
Governance and Technical Support in two M/RM and
production of Guide Books in Nepali for 1) M/RM
Technical Staff in RMG 2)Project Cycle 3)
Needed ahead of PTMP design
Alternative to private sector contracting
Alternative to Procurement delays that shorten working
season
To obtain DOLIDAR Technical Committee approval and
MOFAGA approval
To obtain DOLIDAR Technical Committee approval and
MOFAGA approval
Influencing Paper
Influencing Paper
Part of MTMP and PTMP initiative
LRN norms assessed in the light of MHLR operator
training in Mugu
Collaboration with National Skills Test Board
Some 25 reviewers available to vet new applications
To bring RRS in line with federalisation
Engineering design support to NCCSP in RAP3
municipalities
Design Guidelines applied to Karnali Pradesh and its
R/Municipalities
Supporting RMG management, updating of road
network maps, P/MTMP preparation
Municipality managed RMGs funded via Provincial
Cluster Offices

Key Issues:
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ANNEX 5 – INTERNAL AUDIT SCHEDULE (PLANNED AND COMPLETED)
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Continual Improvement Management Actions
Based on feedback and issues raised by internal audits, RAP3 management has taken actions
as part of its Continual Improvement Action Plan (CIAP) to introduce new or revised guidelines
and manuals that help improve works quality. The list of improvement actions are as follows.
A.

Development and enactment of new guidelines and manuals:















B.

Developed store management guidelines
Prepared a guideline for social mobilization and safeguard management operational
manual
Prepared a briefing paper on RBGs saving & credit schemes.
Developed RAP3 CONNECT Management & Operations Guidelines
Prepared a guideline that describes CONNECT role and exit strategy (Offering
recommendations to HAMRI DIDI on enterprise registration, tax implications etc. to be
shared with CONNECT and Unilever Nepal Teams)
Prepared induction checklist for DTLs to give briefing on RAP to new DDC officials
Designed CIM review guidelines
Developed a briefing paper on the procedures of organising a public meeting and
instruction for cluster staffs for organising meeting.
Developed an appropriate system for tracking of RAP3 DDF Fund expenditure and
implemented in RAP3 districts.
Developed and circulated guidelines for district level CIAP preparation
Developed IT user guidelines
Developed an appropriate system for handing and taking over procedure in the districts
Designed a consolidated contingency emergency Nepal plan (for TMO and districts)
incorporating best practices from DFID and RMO taking into account of RAP3 lessons
from earthquake documented in the audit report.
Revision of existing guidelines and manuals:
















RAP3 RMG guidelines (ID card for RMG member, insurance for dog/snake bites)
Updated master version of LRN manual ensuring RBGs/RMGs monthly payment
mechanism
Amendment in LRN manual “Guidelines for drawing a cross section of earthworks and a
layer wise plan of gabion /Dry stone retaining walls of RBGs/SBGs work bills
Updated CONNECT package document, including the details of the Yuva Vayus (Roles
and responsibilities; 4-stage offer and timeline for CONNECT exit)
Review the process and update CONNECT management guidelines on delivery of the
original Invoice of private partners process and policy decision of monthly salary cost
sharing.
The PMV reporting flow diagram has been revised to make a comprehensive M&E
monitoring framework
Modified/updated the existing field verification formats related to safeguard programme
and instruct DTAs
The cost for public audit arranged under LRUC budget
Reviewed the existing procedure of social audit and concluded that field verifications
under PMV i.e. collecting beneficiary’s feedbacks, monitoring evaluation & leaning (MEL),
field studies/review reports and district annual review are also providing beneficiaries feed
backs on the social aspect so idea of conducting a separate social audit to drop.
Translated 10 points worker briefing card English into Nepali.
Translated CPD test questions English into Nepali
Reviewed self-study component of CPD programme
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 Revised the CTEVT Interns guideline of the CPD programme
 Developed a system to prepare simple training completion reports under ASP
 Amendment in RAP bidding document for gumboot procurement with a set of 9


C.

enhancements in the Bid Data sheet, specification and schedule of requirements.
Reviewed RBGs/SBGs payment guidelines so as to reflect whole process from
measurement up to wage distribution.
Improvement towards quality assurance:


























Strengthened RAP3 due procurement process by collecting VAT & PAN bills from all
suppliers instead of collecting from winner only under direct funding in RAP3 regional
office
Established system for preparing periodic summary report of rock drill spare parts and
maintenance of rock drill machines in the districts
DTLs has started application of RAP3 method statement to vertical bracing wire
Followed standard method for showing GL level, designed level centre line in earthworks
cross section in the graph sheet within RAP3 new construction districts as instructed in
the LRN guidelines.
Established a system ensuring proper a filing system of concurrence certificates received
from DCs along with the respective bills before making payment to contractors.
Practiced maintaining records for tracking IPCs wise contractor payment details under
RAP3 DDF fund
Orientation given to site store keepers and drill operator groups on procedures of safe
handling of petrol and post the guidelines in the door of the stores.
Standardized drawing cross sections of earthworks and the gabion layer plan of RBGs
works bills in RAP3 new construction districts
DDC’s insurances for RMGs covering dog/snake bites
The RMG monthly payment system being enforced and fully in line with guidelines.
Orientated and trained storekeepers on store management and record keeping system
Strengthened RAP3 policy on measurement of RBGs works on a regular basis unless
there is written request from LRUCs with valid reasons
DTA practised to keep and maintaining the evidences of action taken against the issues
in the district.
The printed hard copies of site instruction sheets are made available compulsory for the
field staffs to use of site instruction sheet while instructing to RBGs/SBGs.
Practised for involving designated respondents from beneficiaries for evaluation rating to
the field verification report
Ensured that DTA team (DTL, EO & SDO) that the monthly field verification reports are
being sent every month
Practiced on addressing the issues found and collected from DTA monthly field verification
reports through district level CIAP for improvement
DTA are advised for using prescribed logbooks ensuring that the required information are
properly filled up and maintain it up to date.
Revised and established new DC's Field visit for the district visit based on the type of
district i.e.; new construction, pilot and core district
Made mandatory requirement for submitting district’s fortnightly tracker against DC’s Field
Visit Report to TMO.
ASP training is designed based on the outcomes of the DDC’s CIM review.
DTLs established a practice for preparing proceeding of an annual review meeting.
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 “Antenna Foundation started giving priority to RAP3 activities in “Bikaash ko Baato” radio





























broadcast. DTAs are monitoring it and RBGs/SBGs /RMGs are encouraged to listen to
the programme.
Practised RAP3 CONNECT partner staffs for using standard monthly plan templet for
preparing their monthly plan.
Oriented the Chairperson of the RPA3 Connect private sector partners about the process
of preparing a monthly plan for their support staffs.
Established a system for counting employment days that created by transportation of tools
and materials
DTA is strictly followed for reporting activities accomplish within period 22nd of previous
month to 21st of the reporting month.
DTAs have maintained authentic supporting documents for progress reporting.
Regularized district CI process as per 039 RAP briefing paper.
Verification of RAP3 and DDC ledger records is done to ensure each transaction done
correctly.
Instruction issued for the safety RBG money while carrying from district to field in all new
construction districts
DTAs are fulfilling the process and contents of public audit in conducting RAP3 public
audit
Improved the situation in using of safety gears by RBG/RMGs and replenishment of safety
gears on time.
Enhanced required knowledge and skill of trained RBG members handling the First Aid
cases through refresher training
Increased awareness to RBG/SBG on worker safety by the practice of reading 10 point
safety instruction
Managed to distribute the appropriate size of gum boots to SBG/RBG members.
RBGs level bylaws/ policy are in placed as a mandatory action while running the saving
and credit programme in the groups.
Warning flag or barricades are placed at appropriate places to avoid risks of injuries to the
public.
Minimised open defecation by constructing and using toilets by all RBGs/SBGs.
Procured and distributed an appropriate type of ear-defenders to the rock drill operators.
HRD/Admin prepared and sent a notice board of 10 RAP3 principles that to be posted it
in DDC courtyard in the public notice.
Established a standard procedure for maintaining a data backup system in the districts.
Ensured proper filing system in the districts.
DTA staffs are being known about the district level communication strategy to take an
appropriate action whenever needed.
RAP3 districts offices and TMO are being well equipped with emergency items by timely
checking and replacement.
Trained all RAP3 staff in handling and using a fire extinguisher, first aid and earthquake
safety.
DTL and OMs have been trained in risk assessment and risk register requirements.
All RAP3 field staff have been oriented on BOGs 14 points and carrying a pocket sized
BOG.
DTL and EO of RAP3 new construction are instructed for preparing specific action plan
for the critical section for proper and timely completion of project works.
Ensured that before and after photographs of critical section and huge structures are being
maintained.
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 Made mandatory requirement to follow RAP3 guidelines while plotting cross sections and







gabion layer plans of RBGs/SBGs works bills.
Strengthen store keeping system by maintaining proper record keeping and periodic
verifications.
Established communication linkages between local levels through TMO Help Desk and
DTAs to provide technical support on RMG road maintenance works supervision and
management at local levels.
Bayelpata Dairy Cooperative have a chilling VAT, acquired under previous donor
programme, which is not utilised. BDC have started collection of evening milk and farmers
are taking loans to purchase livestock. As the herd is increased and evening milk
collection increases we expect BDC to make use of the chilling machine. We continue to
monitor progress.
In addition to training provided, as defined in the Yuva Vayu (YV) programme, CONNECT
is exploring suitable certified training and / or other income generating opportunities for
YVs to replicate the success of the AVHW training offer for Belpata Dairy Cooperative
YVs.

60

Trimester Report
16 July – 15 November 2018

ANNEX 6 – GON FIRST TRIMESTER PROGRESS REPORT 2075/76
Annex 6.1- Breakdown of budget as per components
Third Trimester/Annual Progress Report
8
Expenditure amount and percentage of the current
year till this period: NRs. 1,091.18m. (152.39%)

1

Fiscal Year: 2074/75

2

Budget Sub-Heading no.:`

3

Ministry: MoFALD

4

Name of Programme: Rural Access Programme 3

9

10

Expenditure amount and percentage from starting to
this period out of total estimated/project cost: (GBP
42.73m /47.325m) = 90.29%)
Physical progress percentage of project (based on
total project period from starting to extended period
till June 2019): 95.10%

5

Name of Programme Chief: Jeewan Guragain

6

Budget of this period (NRs.):
(a) Internal (Nepal Govt., Organization, People's participation:
NA

11

The project implemented period (May 2013 to Oct
2017) in percentage out of total project period (May
2013 to June 2019): 84.84%

(b) Foreign (Grant): NRs. 270.00 million

12

Reimbursement status

7

Expenditure amount and percentage of this period
(a) Internal (Nepal Govt., Organization, People's participation:
NA
(b) Foreign (Grant): NRs. 454.33 million (168.27%)

(a) Amount to be reimbursed: NA
(b) Amount submitted for reimbursement: NA
(c) Amount yet to be reimbursed: NA
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ANNEX 7 – SOME GLIMPSES OF PROGRAMME ACTIVITIES

Basic excavator operator training at Bama, Mugu

Interns debriefing of 8th batch, Kathmandu

Safety barrier, GSKDR, Humla

Yuva Vayus to work as sales agents for local
agrovets, Dailekh
, Dailekh
62

FEC NAST and Narayan Students YUNUS, KTM

RMG works continued by local levels, Achham
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ANNEX 8 - RAP3 IMPACT STORIES
The Journey to Improving Livelihoods

1. Mr Dil Bahadur Bhandari, Tribeni Bajura
Mr Dil Bahadur Bhandari, 39 from Tribeni Municipality, Bajura is one of the members of Bhagawati
RBG. Mr Bhandari a high school graduate has a family of 9 members including his parents. He
has 0.25 ha of cultivated upland Bari at Tribeni Municipality in Bajura and production from the Bari
land was not enough to feed his family members round the year. Therefore, he had to go to India
in search of work every year.
In 2014, he joined the RBG, and involved in RAP3 new road construction works for 4 years. In 4
years he earned about NPR 500,000. Mr Bhattarai spent part of wage earnings to supplement food
deficit and spent NPR 100,000 each for children’s education, to procure sewing machine and
ornaments. He established one shop in his home with sewing machine for her daughter. In
addition, Mr Bhattarai started goat raising as income generation activity from his wage earning
from the road.
In the beginning, he brought a goat from his mother-in-law’s home with start with goat raising works
and kept adding goats from his wage income earnings from RAP3 construction works. Now, he
has 35 number of goats and 4 bucks. RAP3 has supported him to build a new commercial goat
shed and provided a breeding buck. This year he earned NPR 100,000 by selling goats.
District Livestock Service Office and Local Municipality have registered his farm as a commercial
goat farm in Bajura. He is satisfied from his business. He is also a cooperative member and has
invested NPR 2,601 in the cooperative and NPR 14,667 is deposited in Bhagawati goat rearing
group.
He has also purchased 0.05 ha land in Terai from his income. He is one of the successful RBG
member and is encouraged to continue his goat rearing activity in future.

Mr Bhandari at work with his group

.. and his goats in the shed

2. Mr Helu Bhandari, Shreenagar Humla
Mr Helu Bhandari, 40 inhabitant of of Adanchuli Rural Municipality ward no 2 Shreenagar, Humla.
He used to transport materials from one place to another during his free time. This work was not
regular and he used to migrate to India for one season every year in search works like porter,
watchman and farm labour in India. As he was the sole bread earner in his family that was the
main option for manging his livelihoods.
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He Joined RBG of Mastadev Pragatisil since the beginning GSKDR. Mr Helu has earned about
NPR 325,000 from road construction and utilised it on children education and household expenses.
Mr Helu also started goat farming from his wage earning of NPR 45,000. Now he has twenty goats.
He has NPR 30,926 in his group saving. He has fully utilised his earning from road construction.
He has taken loan from his group saving scheme and started a horse rearing business. Now he
has two horses. His goat farming and horse rearing business is running well and he is planning to
extend some goats and construct new improve goat shed. He is satisfied with his business and
the RAP works on the road.

3. Mr Sadan Sejuwal, Pachaljharana Kalikot
Mr Sadan Sejuwal, 48 inhabitant of Pachaljharana Rural Municipality, ward no. #04, Kalikot is a
Sahajkarta of Simalbot RBG who has been working from the beginning of the RAP3. He has wife,
4 daughters and one son. There were no work opportunities in the village, therefore Mr sadan
used to go to India in search of work to manage his livelihood.
Once he joined RAP3 as a RBG member his life became easier than in the past. He has earned
wages approximately NRs 500,000 within four years’ time from road construction work. During this
period, Mr Sadan has procured 5 ropani land (2 ropani Khet and 3 ropani Bari land) at NRs 150,000
thousand. He has taken NPR 30,000 loan from the Group Savings to buy land which is already
paid back. After purchasing the land, his food deficit months have been reduced from 7 months to
4 months. This happened only due to the RAP3 intervention in their area.
Mr Sadan also faced many complexities during this period. His daughter was suffered from
tuberculosis and took her to Nepalgunj Regional Hospital
for further treatment. Likewise, his wife was also suffered
from intestinal problems. Her treatment was done in
Kathmandu. In both treatments, he spent more than NPR
100,000. He told that “if the programme was not
implemented in our village, I could not do good treatment
of my daughter and wife”.
He also informed that he spent more than NPR 300,000 for
the study of his son. Now, his son has become a land surveyor. Similarly, he spent his earning for
his daughter’s education. He also procured gold of NPR 33,000 for his daughter and kitchen cupper
utensils paid near about NRs 100,000/-. It is interesting that every villager wants to buy big copper
utensils which indicates the social status. Mr Sadan told that they are proud of RAP3 and always
enjoy to work with RAP3. After programme phasing out Mr Sejual is eager to get involved in goat
farming after RAP3 which he did before.
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ANNEX 9 – RAP3 LOGICAL FRAMEWORK
Rural Access Programme - Third Phase (RAP3), £72.5 million, Revised in April 2018
Impact Indicator 1
Households lifted out of or
prevented from falling into poverty
by RAP

Baseline

Jun-17

Planned

Baseline 2014: 0
Midline 2016

Achieved

Midline June 2016:
8,145 HHs

Jun-18

Oct-18

Jun-19

Source
Impact study conducted by independent Monitoring, Evaluation and Learning (MEL) team
Outcome Indicator 1
a) Number of people living along
new road access catchment area*
(annual)
b) Number of people with access
to the maintained network of
roads* (annual)

Baseline: Feb-17

Jun-18

a) 87,700
b) 2,109,000

a) 87,700
b) 2,109,000

a) 87,700
b) 2,109,000

Achieved

a) 87,700
b) 2,109,000

a) 87,700
b) 2,109,000

a) 87,700
b) 2,109,000

Oct-18

a) 87,700
b) 2,109,000

Jun-19

i. Political instability
does not increase

a)
b)

ii. Limited exogenous
shocks to the economy

++

iii. Limited shocks due
to climatic and other
natural disasters.
iv. High demands for
labour based
employment in the
selected area

RAP3 management information systems, VDC population

Baseline: Feb-17
Planned
Achieved

Jun-17

Jun-18

4.90 million

4.90 million

+

4.90 million

4.90 million

4.90 million

Oct-18

Jun-19

4.90 million

Sources:
RAP3 management information systems
Outcome Indicator 3
a) RAP: % of targeted HHs
receiving minimum 80
days/annum employment

Baseline: Feb-17

Jun-17

Jun-18

Oct-18

Planned

100%

100%

70%

55%

Achieved

100%

100%

100%

58%

Jun-19
40%

Source:
RAP3 management information systems, KRDU management information systems

65

Assumptions

a) 87,700
b) 2,109,000

Sources:

* figures derived from population
living within VDCs through which
RAP road passes through
Outcome Indicator 2
Annual number of vehicles using
maintained roads in the DRCN

Jun-17

Planned

v.Targeting systems
will be robust enough to
ensure that the poor
and disadvataged
groups benefit
disproportionately from
the project.
vi. Inclusive approach
results in minimal
conflict at the local level
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Outcome Indicator 4
i) Capacity development of GoN
through RAP:
a) Improved capacity (CIM score)
- in a scale of 1-10*
* Measured once in a year during
district annual review.
b) % of GoN funding for routine
maintenance

Baseline: Feb-17

Jun-18

a) 6.4
b) 13%
c)

a) 6.4
b) 45%
c)

a) '++
b) 70%
c)

Achieved

a) 6.4
b) 13%
c)

a) 6.4
b) 46%
c)

a) 7.14
b) 83%
c)

Oct-18

Jun-19
a) '++
b) 100%
c)

a) 7.14
b) 75%
c)

a)
b)
c)

Sources:
RAP3 management information systems, TSKEP management information systems

ii) Capacity and system
development of GoN through
TSKEP:
c) % compliant to KEP guidelines
(compliance matrix)*
* Tier 1, Tier 2, Tier 3 (as per last
indicator)
Outcome Indicator 5
£’s leveraged from third parties to
MSME Pilot and enabling
environment partners*
*in cash and kind

Jun-17

Planned

Baseline: Feb-17

Jun-17

Jun-18

Oct-18

Jun-19

300,000

350,000

450,000

Planned

0

150,000

Achieved

293,467

338,479

564,801

vii. Social systems of
discrimination can be
transformed through
awareness to support
the realisation of equal
wages and
opportunities
viii. GoN will fund for
emergency and
recurrent and routine
road maintenance
costs.
ix. Local governments
are committed to SP
objectives in Federal
Nepal

717,806

Sources:
RAP3 management information systems
Outcome Indicator 6
Improved commitment to SP
objectives through the adoption of
key polices in KEP guidelines*

Baseline
Planned

Jun-17

Jun-18

Oct-18

Jun-19

Oct-18

Jun-19

0

Achieved

*As measured through the
integration of key policies (list 1-x)
into the KEP guideline

Source:
TSKEP monitoring system

DFID (£, million) =
Output Indicator 1.1

72.5

GON (£) =
Baseline: Feb-17

Jun-17
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Jun-18

Assumption
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Km of roads under RMG
maintenance (annual)

Planned

2,100

2,150

Achieved

1,944

2,291

2,200

2,200

2,253

2,232

2,250

Source:

i) Labour based
maintenance approach
to climate resistant
roads is accepted by
the community and
other stakeholders

RAP management information system, MEL verification, and independent monitoring report
Output Indicator 1.2
Km of new roads constructed*

Baseline: Feb-17
Planned

*Road completion process in
stages by:
2.5m trail
3.5m wide
4.5m full width
Construction complete
Achieved

Jun-17

Jun-18

2.5m trail: 92km
3.5m wide: 77km
4.5m full width:
67km
Construction
complete: 0km

2.5m trail: 93km
3.5m wide: 80km
4.5m full width:
72km
Construction
complete: 0km

2.5m trail: 97km
3.5m wide:
92km
4.5m full width:
86km
Construction
complete: 60km

2.5m trail: 93km
3.5m wide:
78.90km
4.5m full width:
70.40km
Construction
complete: 0km

2.5m trail: 94.9km
3.5m wide:
84.1km
4.5m full width:
77.1km
Construction
complete: 0km

2.5m trail:
97.50km
3.5m wide:
93.55km
4.5m full width:
90.74km
Construction
complete: 60km

Oct-18

2.5m trail:
97.50km
3.5m wide:
96.87km
4.5m full width:
93.51km
Construction
complete:
60km

Jun-19
2.5m trail:
97.5km
3.5m wide:
97.5km
4.5m full
width: 97.5km
Construction
complete:
97.5km
2.5m trail
3.5m wide
4.5m full width
Construction
complete:

ii) Limited impact of
extreme climatic
conditions affecting
road access.
Positive response from
transport markets to
lowered transport costs
iii) GoN continue to
fund on routine and
recurrent maintenance
on the RAP3
established road
networks and
continuously
implement.

Sources:
RAP3 management information systems, MEL verification, and independent monitoring report
DFID (£, millions) =

16.50

GON (£) =
RISK RATING
MODERATE

Output Indicator 2.1

Baseline: Feb-17

Jun-17
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Jun-18

Oct-18

Jun-19

Assumptions
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Total number of employment days
generated (cumulative):
a) in construction (male/female)
b) in maintenance (total days by
GoN and DFID funds, with total
DFID-funded employment days
and % proportion of total in
brackets)
c) for SBGs

*Includes 288,644 (237,979 /
50,665) days created by SED
component (no longer included
from Feb-17 onward.
Output Indicator 2.2
Number of RAP targeted
households employed per annum
in:
a) RBGs
b) RMGs

Planned

Total: 3,543,706*
a) 1,204,963 /
698,565
b) 1,307,590
[1,269,713]
(97.10%)
c) 43,944

Achieved

Total: 3,688,150
a) 1,218,031 /
731,449
b) 1,321,048
[1,283,171]
c) 125,465/3,513

Total: 3,950,000
a) 1,268,640 /
805,093
b) 1,383,943
[1,308,943]
(94.58%)
c) 200,000 / 3,680

Total:
4,650,000
a) 1,473,622 /
936,404
b) 1,594,823
[1,463,823
(91.78%)
c)
350,000/6,507
Total: 4,061,124
Total:
5,135,446
a) 1,340,555 /
813,818
a) 1,643,170 /
b) 938,140 /
1,027,931
470,040
b) 1,086,231 /
[1,337,175]
587,691
c) 203,986 / 5,941 [1,437,085]
c) 487,274 /
14,505
Source:

Total:
5,446,627
a) 1,724,950 /
1,095,875
b) 1,107,741 /
606,419
[1,448,743]
c) 604,261 /
18,737

Total:
5,070,000
a) 1,520,646 /
1,000,878
b) 1,760,825
[1,574,825]
(89.44%)
c)
490,000/9,007
Total:
a)
b)
c)

i) Project is able to
effectively target and
employ sufficient
numbers of people in
the community to
participate in road
works
ii) People in the
community are
effectively mobilised
and motivated to
participate
iii) Able to ensure
women can participate
in groups

RAP management information system, MEL verification, and independent monitoring report

Baseline: Feb-17

Jun-17

Jun-18

Planned

a) 6,500
b) 1,600

a) 6,500
b) 1,650

a) 3,000
b) 1,650

Achieved

a) 6,500
b) 1,600

a) 6,846
b) 1,650

a) 3,142
b) 1,570

Oct-18

Jun-19
a) 1,500
b) 1,650

a) 3,142
b) 873

a)
b)

Source:
RAP management information system
DFID (£, million) =

18.51

GON (£) =
RISK RATING
MODERATE
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Output Indicator 3.1
Number of Annual Support plans,
as agreed with GoN, successfully
delivered (total per year)*

Jun-17

Jun-18

Planned

Baseline: Feb-17
15

15

15

Achieved

15

15

15

Jun-19

i) Project is able to
engage effectively with
the local administration

Jun-19

ii) Influence of RMG at
the VDC level can be
achieved though multistakeholder
engagement at the
local level.

135

RAP management information system
Baseline: Feb-17

Jun-17

Jun-18

Planned

15,420

16,090

16,900

Achieved

15,731

16,189

17,932

Assumptions

Replaced by
Technical Help
Desk

Source:

* RAP3 is providing support to 135
R/Ms of 14 programme districts
formed after the federal structural
set-up.
Output Indicator 3.2
Number of person training days
delivered for Engineers and
technicians at the DDC level*
(annual)

Oct-18

Oct-18

17,800
18,433

Source:

iii) Exit strategy from
pilot district ensures
sustainable GoN
investment in
maintenance

RAP management information system
Output Indicator 3.3
Number of policies/guidelines
with influencing agenda developed
and delivered (cumulative)

Baseline: Feb-17

Jun-17

Jun-18

Planned

7

11

15

Achieved

7

11

15

Oct-18

Jun-19
19

16

Source:
RAP management information system
DFID (£, million) =

3.04

GON (£) =
RISK RATING
MINOR

Output Indicator 4.1
Number of a) households & b)
individuals engaged in pilots and
interventions per year

Baseline: Feb-17

Jun-17

Jun-18

Oct-18

Jun-19

Planned

a) 2,227
b) 298

a) 2,500
b) 300

a) 2,800
b) 600

a) 2,900
b) 800

a) 3,000
b) 900

Achieved

a) 2,577
b) 353

a) 3,380
b) 838

a) 3,646
b)1,158

a) 3,828
b) 1,596

a)
b)
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Assumptions

i) Private sector
response to market
based interventions
and incentives
promoted by
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Source:

development
agencies

RAP management information system
Output Indicator 4.2
No of districts with policy reform
paper on reservation of seats for
women on DCCI Executive
Committees (i) drafted; (ii)
circulated to executive
committees; and (iii) tabled at the
AGM

Baseline: Feb-17

Jun-17

Jun-18

Oct-18

Jun-19

Planned

i) 0
ii) 0
iii) 0

i) 6
ii) 2
iii) 1

i) 6
ii) 4
iii) 2

i) 6
ii) 4
iii) 2

i) 6
ii) 6
iii) 3

Achieved

i) 5ii) 2iii) 2

i) 6ii) 6iii) 2

i) 6ii) 6iii) 4

i) 6ii) 6iii) 5

i) ii) iii)

Source:
RAP management information system
Output Indicator 4.3
%. of partners’ workplans which
are on time

Baseline: Feb-17

Jun-17

Planned

0%

30%

Achieved

44%

44%

Jun-18

Oct-18

Jun-19

40%

45%

50%

66%

66%

0%

Source:
RAP management information system
DFID (£, million) =

9.28

GON (£) =
RISK RATING
MODERATE

Output Indicator 5.1
Build local capacity to manage
road works using labour and
equipment based approaches:
Develop handbooks and training
for Municipalities - tested in 2
Municipalities
Develop handbooks and training
for Construction Workers - tested
in 2 Municipalites

Baseline

Jun-17

Jun-18

Planned

Situation
analysis and
training started
in 1 Municipality

Achieved

10 days
advanced level
excavator
operators
training
completed.
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Oct-18

Jun-19
Handbooks
developed,
tested in 2
Municipalities,
finalised and
published.

Training
completed.
Handbooks
are under
preparation.

Assumptions

i. Similar to Ouptut 1
and Output 2.
ii. Use of handbooks
and training
materials by
programme and
beyond, including
uptake by
Government of Nepal
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Practical
session of the
training
ongoing.

Source:
RAP3 management information systems, MEL verification, and independent monitoring report
Output Indicator 5.2
DFID/ IMC MHLR Contract for
labour and equopment based
approaches
Survey and design of MHLR

Baseline
Planned

Jun-17

Jun-18

Contract
agreed and
signed
Survey and
design of 67km
road completed
Contract
drafted and
expected to
sign in 2 weeks
Survey and
design of
MHLR
completed
Source:

Achieved

Oct-18

Jun-19

Contract
signed. Survey
and design
works of
MHLR
completed.

RAP3 management information systems, MEL verification, and independent monitoring report
Output Indicator 5.3
Km road improved
Km of new roads constructed*
*Road completion process in
stages by:
2.0m trail
4.5m full width
Construction substantially
complete

Baseline

Jun-17

Planned

Jun-18
Improvement:
0km
2.0m trail: 0km
4.5m full width:
0km
Substantial
completion:
0km
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Oct-18

Jun-19
Improvement:
4km
2.0m trail:
63km
4.5m full
width: 31km
Substantial
completion:
23km
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Achieved

Improvement:
0km
2.0m trail:
7.2km
4.5m full width:
3.52km
Substantial
completion:
0km
Source:

Improvement:
0km
2.0m trail:
7.2km
4.5m full width:
6.66km
Substantial
completion:
0km

RAP3 management information systems, MEL verification, and independent monitoring report
DFID (£, million) =

2.40

GON (£) =

RISK RATING
MINOR

Output Indicator 6.1
No. of beneficiaries registered on
MIS system with corresponding
job card (and corresponding % of
total)

Baseline
Planned

0

Jun-17

Jun-18

5,000

17,500

Oct-18

Jun-19

Assumptions

17,500

1. Local
governments have
access to computers
and human
resources to be able
to use MIS

Achieved
Source:
TSKEP and KRDU developed management information system

Output Indicator 6.2
No. of beneficiaries paid through
banks through payment systems:

Baseline
Planned

0

Jun-17

Jun-18

250

600

Oct-18

Jun-19
800

Achieved
Source:

Output Indicator 6.3
No of people trained on
systems/process to help deliver
social protection through public

Baseline
Planned

Jun-17
0

a) 20
b) 300

Jun-18
a) 20
b) 400
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Oct-18

Jun-19
a) 20
b) 400
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works, including targeting, VET,
MIS, etc.*:
a) Central level
b) Local level*

Achieved

a) 16
b) 383

a)
b)

a)
b)

Source:

* district level upto 2017, local
from 2018 onwards (includes
gaupalika and province)

TSKEP Lesson Learnt report, KEP Review Workshop Note

DFID (£) =

GON (£) =

RISK RATING
MODERATE

Output Indicator 7.1

Baseline

No. of technical documents
relevant to strengthening KEP
policy and processes produced
and shared for training events and
activities for local governments
(i.e. health and safety,
maintenance, payment systems)

Jun-17

Jun-18
3

Planned

0

0

Achieved

0

0

Oct-18

Jun-19

Assumptions

3

Source:
TSKEP Annual Report

Output Indicator 7.2

Baseline

KEP guideline reviewed and
supported (cumulative)

Jun-17

Jun-18

Planned

1

2

Achieved

0

Oct-18

Jun-19
3

Source:
TSKEP Annual Report
DFID (£) =

GON (£) =

RISK RATING
MINOR

Output Indicator 8.1

Baseline

Jun-17

Jun-18

4

4

Planned

73

Oct-18

Jun-19
4

Assumptions

Trimester Report
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Achieved
Monitoring, Evaluative Research
and Learning reports completed

Source:
DFID led evaluation of MEL products

Output Indicator 8.2
Number of community members
consulted to provide feedback that
informs RAP policy (including
survey feedback from impact
assessment)

Baseline
Planned

0

Achieved

Jun-17

Jun-18

400

0

600+

0

Oct-18

Jun-19

Source:
DFID led evaluation of MEL products

Output Indicator 8.3
Number of demand driven reviews
designed, developed and
completed.

Baseline

Jun-17

Jun-18

Oct-18

Jun-19

Planned

n/a

a) 2
b) 0

a) 0
b) 2

Achieved

n/a

a)
b)

a)
b)

a) No. of methodologies designed
b) No. of studies delivered

Use of research
findings by
programme and
beyond, including
uptake by
Government of Nepal

Source:
DFID led evaluation of MEL products

DFID (£, million) =

2.40

GON (£) =

RISK RATING
MINOR
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